
recognition can take on many forms,
from a simple "atta boy" to a written
note. Never underestimate the
power of the written word, the time
it takes to write out a note might
just be the most productive thing
you did that day.

The key to successful recognition
is to be sincere, remember your not
just talking to just anybody here;
this person is vitally important to
your success and is your most valu-
able asset. If we manage employees
whose first language is not English
then learning a little of their lan-
guage can be very helpful and also
demonstrates their importance to
us. If possible, recognize them in
their first language.

Walk your enthusiastic talk
Do as I say, not as I do? Sorry, that

doesn't get it done. Just as we watch
our employees, they watch us. If we
want motivated, enthusiastic employ-
ees then we must be motivated and
enthusiastic ourselves. Enthusiasm is
contagious; Dale Carnegie used to say,

"Enthusiasm is the little recognized
secret to success."

When customers tour The Toro
Company's manufacturing facilities
they often remark about the enthu-
siasm of the people who assemble
our products, and it's true, they are
an amazing group of dedicated
folks. But that type of enthusiasm
does not happen by accident, to
make a superior product takes supe-
rior people and the leaders work
daily to ensure their people stay
motivated. Long-term success
demands that we do the same, keep
ourselves enthusiastic and model
the behavior that we want from our
employees everyday.

Keep people informed and
answer all questions
Most managers hate rumors.

Rumors cause all kinds of problems:
Lost productivity, low morale and
even turnover. Information is the
enemy of rumor! Ifwe want motivat-
ed employees then we need to keep
them as informed as possible. There

is no question that every organization
has trade secrets and that some infor-
mation, such as personnel records,
should be kept private, but too many
companies and managers withhold
information from their team just
because they can.

We use information as a power
source instead of using it to empower
and motivate our people. We assume
and act as if information is only for
the "important" people in our organi-
zation or that too much information
will start rumors. I repeat, informa-
tion is the enemy of rumor. Meet with
your team often; if there is no infor-
mation to share tell them so, don't
just ignore them. If someone has a
question that you can't answer, find
the answer and get back to them; if
the question was asked in front of the
group, then get back to the group with
the answer.

Communicate one on one
Do you know who works for you? I

continued on page 33

Airfield™

The Airfield™ Sports Turf System is the first to offer drainage
technology that doesn't rely on the French drain, developed in the
times of the Roman Empire. Airfield' suspends the entire play-
ing surface over a layer of air. Once water has moved through the
root-zone it drains away easily in the open-air void.

Alrtleld! produces substantially higher drainage rates than
conventional methods at a savings of 20 percent of total con-
struction cost.

The future of sports turf drainage is here today,

Geoturf, ~LC
1-888-287-9657

www.geoturfairfield.com
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AIRFIELD
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New Lower Prices & Now in 6 Colors!

Fence Slats
'Two 1-718' x 150' poly rolls per carton.
, Install in a diagonal direction.
, Trim with tin snips or industrial scissors.
, Reduce wind and visual distraction.
, Improve background for sports.

Protect against chain link fence injuries on ballfields,
playgrounds, parks, schools and at home.

PLUS: Windscreen • Ball Netting • Wall Padding
Your "One-Stop Source" for America's Leading Baseball Surfaces & Supplies!

Over 200 Infield Products • Distribution Centers Nationwide

cALLTOLLFREE:1-800-247-BEAM· 908-637-4191
PARTAC PEATCORPORATION KELSEYPARK, GREAT MEADOWS. .J. 07838 FAX 908·637·8421

, High visibility Safety Yellow, plus
Dark Green, Red, White, Blue, or
Orange.

• Heavy Duty, UV-resistant, polyethylene.
• 5-Year Manufacturer's Limited Warranty.
• Ships by UPS.
• Neat and distinctive appearance.

Fence Guard™
• Standard: 2·5/8"W x 4"H x 8' Long.
• Premium: 3"W x 41/2"H x 8'

Long.
• Ten s-toot sections per carton

with 50 • 8' uv-resetant ties for
securing every 2' to fence.

• Remove crowns from post so
entire top of fence is covered
and level. Attach sections
end-to-end or overlap.

Bottom Gyard™
• Size: H/4'W x 3-1/4'H x 8' Long.
• Twelve 8·foot sections per carton with

60 • 8' UV·resistant ties for securing
every 2' to fence.

• Drainage holes every 6".
• Designed for easy installation.
• Adjustable depth to reduce erosion of

warning track under fenoe and prevent
weed cutter string from catching on fence.
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www.ind
Pictorial Guides to Quality Groundskeeping Book I and Book II,
by Floyd Perry,
The only textbooks on the market for the grounds supervisor, athletic coach, little league vol-
unteer, or baseball purist. Over 500 photos in each text with many in color.
Book One, " Covering All The Bases "
(l00 pgs) covers Mound and Home Plate Repair; Edging, Dragging, lip Reduction; Water

Removal; Homemade Equipment and Tricks of the Trade.
Book Two, " There Ain't No Rules ",

(l08 pgs.) covers Football, Soccer, Softball, little league, Minor league, College and High School Facilities. Also covers Curbside Appeal; Tricks of the Trade, New Ideas for Easy
Maintenance; Professional Research from Higher learning Centers and much more.
4008 - Covering All The Bases-Book I $36.60
4009 - There Ain't No Rules- Book II $36.60
4022 - PictorialGuides to Quality Groundskeeping 2 book set. $69.90

tt/...."'··
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Maintain It Easy(Keep It Safe),
by Grounds Maintenance Services,
learn from hundreds of instructional photos featuring all aspects of softball field groundskeeping. Explains: lip reduction; seNing of mul-
tiple bases and pitching plates; dragging equipment and patterns; base line options; unique complex ideas; dugout design; batting coge and
hitting station; layout; water removal and much more. Unique field ideas from across the country.
4023 $37.00

The ABC's Grounds Maintenance: Volume 1 Softball Fields,
by Ground Maintenance Services,
A videotape training series for softball groundskeepers. Computer graphics and detailed explanations provide unique insight and understanding of athletic
field core. These videos also make great teaching tools for new, part-time & temporary field assistants. Features settings of hitting pads; chalking batters
box; chalking fair line; sinking multiple pitching; rubbers; sinking multiple bases; breaking up hard day; surfaces; water removal in day; areas; edging the
running track. VIDEO. 40 minutes. 4067 $49.95

The ABC's Grounds Maintenance: Volume II Baseball Feilds,
by GroundMaintenance Services,
A videotape training series for Baseball groundskeepers. Computer graphics and detailed explanations provide unique insight and understandin of athletic
field core. These videos also make great teaching tools for new, part-time & temporary field assistants. Features setting/rebuilding; homeplate area; rebuild·
ing pitchers mound; sodding dugout walkways; application of crushed; brick; rounding infield crescent; complete infield; repair of turf; fertilizing & over-
seeding, patterns; reducing infield lips; removal of dew from grass; water removal in day areas; edging the running track. VIDEO. 55 Minutes.
4068 $49.95

City State---Zip---

Country _

Phone. FAX,-------- ALL ALES FI AL P YM M STA C MP II RDER
Please all w 4 weeks for deliv ry Pri ubject to chan without notice

4008 $36.60 Qty_ 4009 $36.60 Qty_ 4022 $69.00 Qty_
4023 $37.00 Qty_ 4067 $49.95 Qty_ 4068 $49.95 Qty_

Shipping $3,00 per book Illinois Residents Please add 8.25% Sales Tax
Check or money order enclosed for $ _
Charge my VISA MasterCard American Express
Acct# Exp.Oate _

Signature, _

Name, _

Address _

l[t~s e!lsy to o r d e r
Call 1-800-203-2552 • Fax 847-390-9461

order online at
www.indutrybooks.com

or
filJ out the order form and mail it to:

Adams Book Guild
250 S.Wacker Drive, Suite 1150

Chicago, IL 60606

http://www.ind
http://www.indutrybooks.com
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don't mean just their names, I mean
really know them. If we are going to
be successful in motivating our people
then we need to know what motivates
them. We can't do that without
understanding them and getting to
know what makes the person who
they are, how they make decisions
and what types of goals they may
have. How much sense does it make
for us to decide what will motivate
someone else?

We have probably all heard that
the best way to manage a team of peo-
ple is to treat everyone the same.
Makes sense right? No favorites
here! Maybe we should re-think that.
After the Dallas Cowboys had won
their first Super Bowl under Jimmy
Johnson, he was asked about his
secret for keeping his team motivated
during the ups and downs of a long
season. His answer was that he treat-
ed each player differently. He rea-
soned that since they were all differ-
ent, it would be very ineffective to
treat them all the same. His results
speak volumes about his methods.

Periodically "inner-view" your
employees. No, that is not a typo, I am
suggesting that you get the "inner"
view of your team so that you can
motivate each employee differently. If
you want to know exactly what moti-
vates a particular employee, then
make that one of your "inner" view
questions.

Coach,coach,coach
Coach constantly; coach when

they do "it" right and when they
don't. Coach every time you see an
opportunity, as soon as you see the
opportunity. If you are going to
coach for corrective action then you
need to wait for a private moment,
but coach as soon as you can. Begin
with something they are doing right
and make the fault seem easy to cor-
rect. If you are going to coach to re-
enforce some positive behavior then
go ahead and do it publicly, it will
double as recognition.

If you are going to use a compli-
ment then remember that a true com-
pliment has two parts, the compli-
ment and evidence to support why

you said it. For example, I might say
nice job to an employee who has done
a good job raking an infield. That's an
okay bit of recognition, but when I say
nice job and then tell them that I used
to rake infields and know how tough a
job it can be, it adds more weight to
my compliment. Challenge people
when coaching, give them a fine repu-
tation to live up to and they will sel-
dom let you down.

One last bit of advice on motivat-
ing quality employees: Motivating
should become a habit. It should be
as normal as putting on shoes in the
morning. Use the ideas that we dis-
cussed above for 21 days and they just
might turn out to be a habit for you.
One trait that all successful people
have in common is that they have
developed the habit of doing things
that less successful people don't like
to do. Will you be successful in moti-
vating your employees? The answer
is in your hands.

Steve Keating is the sales training
manager for The Toro Company's
Commercial Equipment Division
headquartered in Bloomington, Minn.

New From Kromer

Kromer U-tilityAthletic Field Maintenance Machine
(AFMM™)

One machine does it aU -lining - grooming-
spraying - line cutting - ridge removal, etc.

13hp engine for more power.
Heavy duty hydro tatic transaxle.

High back - comfortable - adju table eat.

peciali t in Athletic Field Maintenance Equipment

Kromer Co. • Mound, MN 55364
(800)373-0337 • Fax (952)472-4371

www.kromer-afm.com
e-mail: kromer@kromer-afm.com

Circle 127 on Inquiry Card.

"The best infield mix I've ever used!"
- GEORGE TOMA

sports TURF • http://www.sportsturfonline.com
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And Then Some

Super Bowl xxxv was Super. Perhaps that was due, in
part, because so many STMA Conference attendees
had the opportunity to get an up close and personal

look at the field during the week before the main event.
They observed first hand why the intensive process of
preparation is a must for one of the most highly scrutinized
venues in the world.

Since the STMA Conference Headquarters Hotel, the
Tampa Marriott Waterside, was also the Headquarters
Hotel of the NFL, sportscasters from around the world were
gathering there. It was obvious that during the week they
all made their way over to Raymond James Stadium to take
some still or action shots of the field to augment their pre-
game reporting. So the actual scrutiny began long before
the crowds arrived on game day.

Then, on Super Bowl Sunday, that George Toma "and
then some" factor was a key ingredient in the playability
and aesthetic appearance of the field as viewed by the
crowd and the TV cameras during the game and all the
game-related festivities.

As the spring sea-
son kicks into high
gear, sports turf man-
agers everywhere will
be exhibiting their
own "and then some"
spirit. You do it
because you know the
safety of your ath-
letes is every bit as
important as that of
those million dollar
players of Super Bowl
Sunday. You do it
because you know the
scrutiny at your facility is every bit as intense and as impor-
tant to your program and your events as the scrutiny of the
Super Bowl field. You do it because you are committed to
providing the best sports surfaces for all levels of play. It's
that "and then some" factor, which is just a super as you are.

continued on page 36

Sports
l'urfj .

Managers AssocIation Get Serious With STMA
Sports~
~rf jJrliDrt[

Managers Association

Application for Membership

The Sport Turf Managers A ociation (STMA) i an organization of profes ional representing all segments of the ports turf industry. Our members work to com-
bine the ience of growing turfgrasse and the art of maintaining both natural and artificial athletic field material to produce afe and a thetically pleasing playing surfaces.

1MA provides members with a variety of benefits, including: educational opportunities; upport for ports turf research; facilitie tours; a national award. program;
certification program; j b hotline; website: wwwsportstutfmanagercom; acces to the S1MA ational Conference & Exhibition; complimentary ub cription to Sport Turf
Manager and portsTURF Magazine; and MUCH more!

If ou're eriou about the port turf industry then it' time to become a member of STMA. Join today!

arne _
Title _
Empl yer _
Type f Bu ine
ddres

City/ tate/zip _
Phone _
E-mail Address _
ignature _
Referred by _
( TOO)

Fax _

ports Turf anager

Member hip Category (please check one)
1- Profe ional Facilitie ports Turf Managers
n - Four-year Colleges and Universities Facilitie

Sport Turf Managers
III -Other Schools Facilities ports Turf Manager
IV - Park & Rec. Facilities ports Turf Manager
V - Commercial (US or International}
Va - Additional (from arne ommercial Co.)
VI - tudent (w/valid 10) (non-voting)
VII - International (other than commercial)

(must be ill US dollars)
VlII - Re earch, Teaching & ooperative Extension

Per onnel
hapter Due (Call Headquarters/or amount)

Total amount enclo ed

85

$ 85

$ 85
$ 85
85

$ 295
50
20
85

For more information, contact T Headquarter at
phone: 800/323-3875,712/366·2669, fa : 712/366-9119 or e-mail: portsTgr@aol.com

"Promoting Better and Safer Sport Turf Area "
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PRESENTED BY
THE SPORTS TURF MANAGERS ASSOCIATION

MIDWAY STADIUM, St. Paul, MN, Professional Baseball Field of
the Year

MCGILL FIELD OF LEBANON VALLEYCOLLEGE, Annville, PA,
CollegelUniversity Baseball Field of the Year

SENIOR LEAGUE FIELD IN DOYLE STREET PARK, Toccoa, GA,
MunicipalJParks and Recreation Baseball Field of the Year

APOPKA HIGH SCHOOL SOFTBALL COMPLEX, Apopka, FL,
Softball Field of the Year

HERSHEYPARK STADIUM, Hershey, PA, Professional Soccer
Field of the Year

THE SOCCER FIELD OF TEXAS A&M UNIVERSITY, College
Station, TX, CollegefUniversity Soccer Field of the Year

THE WRIGHT NATIONAL SOCCER CAMPUS OF THE
NATIONAL SOCCER HALL OF FAME, Oneonta, NY,
MunicipalJParks and Recreation Soccer Field of the Year

RYAN FIELD OF NORTHWESTERN UNIVERSITY, Evanston, IL,
CollegefUniversity Football Field of the Year

OLMSTED FIELD OF THE CITY OF WESTBROOK, Westbrook,
ME, High SchoollParks and Recreation Football Field of the Year

GOLF & TURF
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Chapter News
WELCOME to the four newly affiliated STMA

Chapters: Mo-Kan, Nebraska, New Jersey and Virginia. All
of these Chapters were officially recognized at the STMA
Annual Meeting held in Tampa, Fla., on Jan. 20,2001.

Arizona: The Arizona Chapter's Spring Kick Off
Meeting will be held on Friday, April 20, in the Phoenix
area. For information on the chapter or other upcoming
events, contact: Bill Murphy, City of Scottsdale Park,
Recreation and Facilities Manager, at e-mail:
bmurphy@ci.scottsdale.az.us or phone: 480-312-7954.

Colorado: The 2001 CSTMA board of directors are:
President, Troy Smith, CSFM, Denver Broncos; Vice-
President, Kalin Stovall, Colorado State University; Past
President, Jim Mueller, Hall-Irwin Companies;
Commercial Officer, Dave Cromley, Helena Chemical
Company; Directors: Riley Caldwell, Denver Parks &
Recreation; Ryan Jensen, City of Broomfield Parks
Department; Phil McQuade, Jeffco Stadium; Tom Moody,
Auraria Campus; and Dan Rockne, Foothills Parks &
Recreation. For information on the Colorado Chapter or
upcoming activities, log on to the Chapter's Web site:
www.CSTMA.org or call the CSTMA Chapter Hotline: 303-
346-8954.

Florida Chapter #1: For information on the Florida
Chapter or pending activities, contact: John Mascaro at
954-341-3115.

Gateway (St. Louis): For information on upcoming
events or on the chapter, contact: Mark Jennings at 314-
983-5345 or Jim Anthony, Saint Louis University, St. Louis,
at: 314-977-2956.

Indiana: For information on the Indiana Chapter or
pending activities, contact: Terry Updike, B & B Fertilizer,
at 219-356-8424.

Iowa: The Iowa Chapter will be joining the Minnesota
Chapter for the annual Clash on July 13 and 14. For infor-
mation on the Iowa Chapter or upcoming activities, con-
tact: Lori Westrum at The Turf Office at 515-232-8222
(phone) or 515-232-8228 (fax) or e-mail: Lori@iowaturf-
grass.org.

Key tone(KAFMO): The orthwest Pennsylvania
Athletic Field, Turf, & Ornamentals Conference will be
held on Tue day, March 20, 2001, at Allegheny College in
Meadville, Pa. Thi event is co-sponsored by
KAFMO/STMA, Penn State Cooperative Exten ion and
Allegheny College. Athletic Field Topics to be covered at
thi Conference include: Record Keeping with Technology,
Eight Steps to an Ea y Field Facelift, Soccer Goal Mouth
Renovation, Poor Direction Followed Well and Sports
Field Preventive Medicine. For further information on thi
event, plea e contact: Jeff Fowler at 814-437-7607. For
information on the KAFMO/ TMA Chapter or other
upcoming events, contact: Dan Douglas, Reading Phillies
Ba eball Club, at 610-375-8469, ext. 212 or via the chapter
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e-mail address:kafmo@aol.com.

Michigan: For information on the Chapter or other
pending events, contact: Rick Jurries, West Ottawa Public
Schools, at 616-738-6974 or click on your computer to
www.mistma.org to visit the chapter's NEW Web site.

Mid-Atlantic (MAFMO): For information on the
MAFMO Chapter or pending activities, contact the
Hotline: (410) 290-5652.

Mid-South: For information on the Mid-South Chapter
or upcoming events, contact: Robert Bodi at
TURF419@aol.com or Jim Calhoun at 901-755-1305.

Midwest: The Midwest Chapter will do a volunteer
field renovation project for Avon Township Little League on
Saturday, April 28, beginning at 8 a.m. The rain date for
this project is May 5, with the same starting time. For
information on the Midwest Chapter or pending activities,
call The Chapter Hotline: 847-622-3517.

Minnesota: The Minnesota Chapter is planning their
annual Minnesota/lowa Chapter Clash for July 13 and 14.
The annual Tour on Wheels will be held on July 25. For
information on the Minnesota Chapter or other upcoming
events, contact: Ron Unger, Director of Parks & Recreation,
City of Kasson, by phone at: 507-634-4165 or via email at:
ParkNReC@CityofKasson.com.

Missouri-Kansas: The MOKAN Chapter will be hold-
ing a Spring Outing/Training Session in mid-March.
Details to be announced soon. For information on the MO-
KAN STMA Chapter, or on upcoming events, contact:
Trevor Vance at 816-504-4271; Gary Custis at 816-460-
6215; or Jody Gill at 913-681-4121.

Nebraska: For information on the Nebraska Chapter or
upcoming events, contact: Gregg Bostelman, City of Grand
Island, at 308-385-5426.

New Jersey: For information on the New Jersey
~hapter or upcoming events, contact: Jim Gavigan, Lesco,
at .132-248-8979 or Eleanora Murfitt, Director, Township of
Clmton Parks & Recreation Department, at 908-735-5999.

?rth Texas: NTSTMA will hold its spring educational
meetmg at the new Gerald J. Ford Stadium on the SMU
ca~pus in Dallas on March 20, 2001. Registration will
begm at 8 a.m. and the meeting will adjourn at 3:30 p.m,
Rob Anthony and his staff will discuss their maintenance
program for the stadium and other sports fields on the
SMU ca.~pus and will also lead the group on a tour of this
new facility. After lunch, Pipe & Heads will present a talk
on the late t technology in irrigation controllers. Following
thi pre entation the group will go out on the field to
ob erve an equipment demonstration by Professional Turf
Product, Inc., the meeting's sponsor. For information on
the orth Texas Chapter or pending activities, contact: Dr.

continued from page 40
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Flowtronex can meet any of your irrigation

needs through our full line of standard and

custom engineered pumping systems. Sports

complexes, city parks and commercial

landscapes have relied on Flowtronex for years

because we deliver the finest engineering, design

and construction techniques in the industry.

All of our systemsare field tested under actual

operating conditions before they're ever shipped out,

stationsfor any and all applications.

which guaranteestrouble-free pump

And with the Flowtronex Service Network, you have

consultations. Say yes to the best in

a single source for repairs, replace-

ments, upgrades and new station 'I ..... -.~~

the industry. Sayyes to Flowtronex.

TM

No One Makes Your Life Easier. No One.
1-800-786-7480 - www.flowtronex.com

r.irr.lp. 12Q nn Inauirv Card

http://www.flowtronex.com
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James McAfee, Texas A & M University, at 972-952-9220,
or log onto www.ntstma.org to check out the website.

Ohio: For information on the OSTMA Chapter or
upcoming events, contact: Joe Zelinko at 800-897-9714 or
Boyd Montgomery at 419-885-1982 ext. 50, or click on your
computer to www.glstma.org to visit the chapter's Web site.Northern California: For information on the chapter

or pending events, contact Janet Gift at 530-758-4200.

Circle 130 on Inquiry Card
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South Texas: For information
on the chapter or upcoming events,
contact: Tom McAfee, Nelson Wolff
Municipal Stadium, San Antonio,
at 210-207-3754.

Southern California: For
information on the Southern
California Chapter or pending
activities, contact: Ron Kirkpatrick
at 858-453-1755.

Tennessee Valley: TVSTMA is
planning a March meeting to be
held at MTSU in Murfreesboro,
Tenn. Also in the planning stages is
a June Meeting at the University of
Tennessee in Knoxville. More
details will be announced soon. For
information on the TVSTMA
Chapter, contact: Bill Marbet,
Southern Athletic Fields, Inc. at
931-380-0023 or 800-837-8062.

Virginia:: For information on
the Virginia Chapter or upcoming
events, contact: Chapter President,
Tim Swaim of Landscape Supply,
Inc., Richmond, Va., by phone: 804-
675-3050 or via e-mail: cardscow-
boys@cs.com.

Wisconsin: The Wisconsin
Chapter is planning a spring meet-
ing at Miller Park, the new stadium
of the Milwaukee Brewers. More
details will be announced soon. For
more information on the Wisconsin
Chapter or pending events, contact:
Richard Miller, at 608-756-1150.

Chapters On The Grow

New York: A chapter is forming
in Central New York. The group
will meet at 10:30 a.m. on the third
Wednesday of each month at the
National Soccer Hall of Fame.
Interested? Contact Kevin
Meredith, National Soccer Hall of
Fame, via e-mail at
Kevin@Wpe.com or by phone at
607 -432-2953.
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