












Keith says, "Spring is the hardest
season for maintenance; fall is the eas-
iest. Our clay in the boxes and mound
is just 4-inches deep. When it dries out
and the boxes dry out, the players keep
digging deeper. In the fall, the stadi-
um blocks the sun so the late afternoon
shadows cover both the mound and
plate. All the skinned surfaces, mound
and home plate area retain the pre-
game moisture levels throughout night
game play."

Webb and Keith have an excellent
relationship with the players. They
both love baseball and may even go out
and take a few ground balls. It makes
communication flow more easily.

Webb says, "We're working with
players who are making, or will soon
be making, enormous sums of money.
It's extremely important that we do
everything possible to keep them off
the disabled list. Safety always is our
first priority. The infield dirt must be
firm enough to allow a hard plant of a
foot when a quick change of direction is
needed, yet have enough give in it to
prevent sprained ankles, twisted
knees or broken legs. The edges of the

~field must be perfect to prevent bad
hops and the bases must be at the
right height to prevent caught fingers
during slides."

Keith says, "We trust our coaches
and players. We listen to what our
players say about field conditions and
how the field plays for them. Then it's
up to us to use our skills and profes-
sionalism to do the things it takes to
create and maintain that high level of
playability. We understand it's the job
of the groundskeeper to hand the two
teams a playing surface at game time
that will allow the players to decide
the winner."

Webb says, "Once we reach our
goals of safety and playability, we can
work on aesthetics. Having a product
that is a joy to look at is usually more
important to the fans than the play-
ers. In Ottawa, a lot of people come
out just to see what the pattern is that
week. There's nothing better than
going to a beautiful ballpark on a
sunny afternoon and catching some
rays and maybe even a foul ball." •

Bob Tracinski is the business communi-
cations manager for the John Deere
Worldwide Commercial & Consumer
Equipment Division headquartered in
Raleigh, N.C. He serves as public rela-
tions co-chair for the national Sports
Turf Managers Association.
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Players go through pregame warm-ups at Jetform Park, Ottawa.

Because of the park's cold climate, snow removal is a major part of spring field
transportation. April snow storms have caused the cancellation of opening day.

Concerts and other events can create a serious strain on the field and interrupt
normal maintenance routines. This concert drew 10,000 people to the stadium,

with hundreds of guests standing on the turf and skinned areas.
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One school board came up with a
simple solution to ensure their fields
were safe and relatively liability-free:
They locked the gates. Is the chem-
istry lab open all hours for any tax-
payer to come in and mix formulas
after the school day? Is the library
open all hours for any taxpayer to
enter and destroy all the books? Of
course not. Does the taxpayer have
free across to all public property? Of
course not. Then should the athletic
fields be open for taxpayers to walk
their dogs, hit golf balls or spin their
dirt bikes daily?

Granted, not every small com-
munity can follow this procedure,
but keep in mind lawsuits involv-
ing small communities occur just
as frequently as in large metro
communities.

As a taxpayer in our example com-
muni ty, you or your community
group can use any school/recreation
facility inside or out if you follow
these simple procedural guidelines:

A. You find out if the specific area

Heavy traffic on this baseball field has led to serious drainage problems.

is scheduled by a school team (first
priority).

B. You fill out a request form with
your group's insurance J.D. number
(city's protection).

C. You pay for a custodian or
groundskeeper to oversee your use
while on the property (safety valve
for assistance and security).

This is a positive approach to
handling a serious problem-facility
abuse without repair compensation.

This school board has had
tremendous success in communicat-
ing their message to the taxpayers;
we want our physical education
classes, athletes and community
groups to use the school board facil-

Drive Home Superb
Field Striping

• Cut from 1/2 - 211 height of turf, 2511 width
• Built-in back lapping device
• Handles Northern and Southern grasses
• Full metal rear-drive split roller system
• Front throw with polyethylene basket
• 6 and 8 blade reel option

Visit us online: www.nationalmower.comItII!!IaI~Dr call: 1-888-907-3463

NATIONAL MOWER COMPANY
... 700 Raymond Avenue • St. Paul, MN 55114
..... Fax (651) 646-2887 Email sales@nationalmower.com

Nothing makes sports turf look better than a National. The Best Price. The Best Cutting.
NATIONAL'" is a Registered Trademark of National Mower Company

12 March 2000
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ities in a safe and hazard free manner, no different from
the civic center, courthouse or city park. A liability
waiver/user fee replenishes the budget for equipment
and facility improvement for the neighborhood and leas-
ing group.

I have tried to encourage school board maintenance
supervisors in our GMS facility seminars to initiate a
program of locking their gates to protect against exces-
sive outside usage. Their replies are always the same:
The principal, mayor or director won't back them and the
gates must be left open after school as well as weekends.
Can you imagine if the principal left the school doors
unlocked all weekend? Can you imagine what would
happen if the mayor left city hall open all weekend? I
don't think I have the time to explain what would happen
in that scenario.

Floyd Perry was a high school and college coach in
Orlando, Fla., and now travels around the country coordi-
nating workshops and seminars on grounds maintenance
and facility improvement. He has authored three text-
books-A pictorial Guide to Quality Groundskeeping I,
Covering All the Bases, Book II, There Ain't No Rules and
Book III, Maintain it Easy, Keep it Safe. Floyd has also
produced two videos, The ABC's of Grounds Maintenance;
Volume 1, Softball and Volume II, Baseball. For more
information call 800-227-9381.

GET YOUR ATHLETIC FIELDS & BALL
DIAMONDS READY NOW WITH:

TRI STATE ATHLETIC FIELD SERVICES

201-447-4020
Specializing in Athletic Field Design,

Construction and Maintenance

SAFE!

"PLAY IT --= .. CALL TRI STATE"

National Award Winning Turf Programs

OTHER INVESTMENT SERVICES & SUPPLIES:

• DRAINAGE
• TOPDRESSING
• TOPSOIL
• CORE AERATION
• IRRIGATION SYSTEMS
• INFIELD CLAY
• CLAY DRYING MATERIAL
• WARNING TRACKS

• FIELD GROOMING
• FIELD LINING
• FIELD BASES
• FIELD MARKING PAINT
• FIELD STENCILS
• PITCHER'S MOUND MIX
• HOME PLATE MIX
• HYDROSEED/SOD

Circle 141 on Inquiry Card

a are croppingup withsome of the traditional
ertifiedTifSport,the new sportsturfdeveloped

ields. It'sgeneticallypure, has a richercolor,superior
- ess, excellentdrought tolerance and holds up to the rough and

B E R M '. .A. G R ASS tumbleof big league play.TIfSport.Askfor itby name.

Call 888 584-6598 For the TJfSportGrower in Your Area
Developedat the Coastal Plains Experiment Station. Tifton GA by Wayne Hanna. USDAIARS Geneticist
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by Trevor Vance

The skinned area of the
infield is the most important
part of the baseball field.
Sixty-six percent of the
defense and 100 percent of

the offense is played there. It's where
the game is won and lost. Safety is the
top priority. After that, you could have
turf rivaling the greens ofAugusta, but
if your infield isn't good, you won't
make it as a baseball groundskeeper.
The infield dirt is where you gain the
players' respect and they gain confi-
dence in your field. They want to play
on the same field from the first to the
8lst game. Your goal is to provide the

ARE WE INSTALLING TURF OR STRIPPING??

ALLTELL STADIUM
HOME OF JACKSONVILLE JAGUARS

Actually, we are stripping. Our process is so clean and efficient that it's easy to be con-
fused. So, whether it's to strip a field, or install a field using our turf or yours, CYGNETTURF
is able to perform under all kinds of conditions and we are able to respond to most emer-
gencies.

Installed Jack Kent Cooke
Stadium Washington

Redskins
Our patented machines carry the rolls. turn them at
ground speed, and install down a controllable slide
for tighter seams.

NO ONE ELSE CAN MAKE THIS CLAIM.
U.S. Pat. #5,215,248 & 5,307,880

Stripped and Installed Ohio
State & Univ. of Iowa

e
TO~ootball Fields

:, Equipment Phone: (419) 354-1112
Farm: (419) 655-2020
Fax: (419) 352-1244

Stripped and installed Jacobs
Field Cleveland Indians

14 March 2000

Call 1 (800) 817-1889 use Fast Fax #1070300 and/or Circle 107 on Inquiry Card

sporfsTURF· http://www.sporsturfonline.com



consistent surface that allows that.
There are several "right" methods of

maintaining an infield. Those meth-
ods must be based on your labor power,
time, budget and the number of
infields you maintain.

At Kauffman Stadium in Kansas
City, Mo., home of the Royals
Baseball Club, we do all our work by
hand. Though some people call us
dinosaurs for doing it that way, we
know we're providing a consistent
field day in and day out. By the time
we have pulled the spike board and
the mat drag by hand, we will have
walked every square foot of the
infield and know where any loose
spots or hard spots are.

The Basics
The first element of infield mainte-
nance is understanding what the
material consists of in proportions of
silt, clay and sand. I recommend hav-
ing your infield material analyzed by
a soils laboratory to obtain the specif-
ic information. The percentages of
material content impact traction. Too
much sand produces a very "loose"
infield and players get no footing; too

much clay produces a "hard" field.
Knowing what you're working with
will tell you what kind of water it
needs; how it will react to heat, rain,
humidity, etc.; and what equipment
might be needed for maintenance,
such as rollers, etc.

You determine the percentages you
want and are comfortable working
with and make the necessary adjust-
ments to obtain that percentage.
Oriole Park at Camden Yards has 60
percent sand. Kauffman Stadium's
infield mix is approximately 40 per-
cent sand, 30 percent silt and 30 per-
cent clay. While our infield could get
sloppy if it rained, we have the
resources to tarp it. For high schools
or parks and recreation departments
with multiple fields and limited
resources, the mixture should have
more sand than silt and clay. Find a
reliable supplier to provide a consis-
tent supply of your infield material
and fast, dependable service.

Managing Infield Conditions
It's important to understand the
changes your maintenance practices
can make in the game. To produce a

slow infield, spike it deep to soften it.
A ball landing in the soft infield "dies"
on the dirt. To produce a faster infield,
provide a harder surface. Roll it, and
then let it bake and get hard. While
this is an advantage to your offense,
it's a disadvantage to your defense. I
have a coach who wants a consistent
field that lets the players decide who
wins the game.

To achieve consistency, you have to
adjust your maintenance practices for
two factors you can't control: weather
and field schedules. You have to mon-
itor things constantly to make the call
for today's maintenance program and
plot how you're going to attack tomor-
row's conditions.

Ballplayers are your best friends. If
you respect what they do, they'll
respect what you do. As they gain con-
fidence in you, they'll understand you
may make temporary deviations in
field conditions to manipulate better
conditions and consistency at game
time. For example, there are times we
don't wet down the field because of
incoming rain.

continued on page 18
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continued from page 15

Daily Maintenance
With Kansas City's fast changing
weather, constant monitoring is essen-
tial. We rely on our DTN system for
daily weather information covering the
counties in the state and information
from our local weather service focused
on conditions at Kauffman Stadium.
The relationship I've developed with
the weather service personnel includes
phone contacts should something hap-
pen that could affect the field.

Once we know the conditions we'll
be dealing with that day, we can fine-
tune the maintenance program. The
processes may be different, but the end
result is the same consistent playing
conditions.

The amount of water applied each
time is critical. If the sun is out or it's
windy, we apply more water. If skies
are cloudy and overcast, or if humidity
levels are high, we cut back on water.
With rain imminent, we may water
lightly every half hour to avoid mois-
ture build up.

In a perfect world, after a night
game, we dress the field to get it back
to 90 percent playability. We pick up

all chalk. We repair the mound and
home plate, pack them well, water
the mound and cover it. The tarp
remains on the mound until batting
practice and the mound is always

tarped when the team is out of town.
We rake the infield skin in one direc-

tion and mat in a second direction.

continued on page 21

";¥atVUI Stdte '",Heavy Duty, Long-Lasting, Polyurethane
Permanent Pitcher's Mound & Batter's Box

Perma Mound'
Patented

Outdoor Pitcher's Mound Pad
• Permanent mound surface
• Can be used at or under the surface
• Standardizes mound deck & slope
• Eliminates 95% of mound maintenance
• Easy one time installation - stays in place
• Mound Always Game Ready

Pad is 3' wide x 7'6" Long x 1-1/8" thick.
Weighs 140 lbs.

$495 per pad +UPS
Excellent for High School and Recreational Use!

Legal in High School, Babe Ruth, Pony and Little League Baseball
Legal in College Baseball when used under the surface

Sun Resistant ~e~~~ale~I~~~~~1iK~at:V:i~~~~~~::r.~n~~:e~ ~~~~~~:r~:'~~~~~a~~a~~asonal Repair

Safe "T" Matt System'
Patented

Batter's/Catcher's Box Pads
• Eliminates deep holes at Batter's/Catcher's Box area
• Saves maintenance time and money
• Provides great footing for hitters
• Must be buried in ground with at least 2" packed clay

on top. 5 Year Wear Warranty
• Easy one time installation - stays in ground year round

Batter's Pads Are 35"x 6' x 5/8'~70 ibs. Each
Catcher's Pads Are 35"x 3' x 5/8'~35 tbs.
One Box Pad ($225) Pair Box Pads ($450)

or complete system ($550) +UPS

Pads shown ready to be covered over for game use.

New! On-Deck Circle & Fungo Pads

Stabilizes Batter's Box Area
Reduces Repair Time

Long Lasting
Legal in College, High School, Babe Ruth,

Pony and Little League Baseball

Maintenance Free

Heavy Duty, 3/4" Thick

Elastomeric Polyurethane

with Non-Skid

Granular Surface
Prices are subject to change and availability

Available Nationwide from
Your "One-Stop Source" for America's Leading Baseball Surfaces & Supplies!

CALL TOLL FREE: 800-247-BEAM • 908-637-4191
PARTAC PEAT CORPORATION KELSEY PARK, GREAT MEADOWS, N.J. 07838 FAX 90B-637-8421
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GradeMaster. ..
the Best in the Field

• 3-Point Hitch Maneuverability
• Rugged Construction
• Laser Controlled Accuracy
• Replaceable Cutting Edge

For more information please contact:
Laser Leveling, Inc.

A\ r.o. Box 338
Lutz, FL 33548
Tel: (800) 622-5777 (813) 949-4777
Fax: (813) 949-0509
www.southernlaser.com

"We're Taking the Grading Industry to a New Level"
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