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FOR SALE

POND AND LAKE LINERS
Buy direct from fabricator

20, 30, 40 mil PVC, Hypalon, HDPE
& Polypropylene.

Custom fabricated panels. Material only,
Material & Supervision or

Complete Installation Service available.

Colorado Lining
COMPANY

(800) 524-8672
1062 Singing Hills Rd.

Parker, CO 80138
(303) 841-2022 FAX: (303) 841-5780

100% Oxvgenation . Eliminates Costly Core Aeration

Guaranteed to Improve Turf & Ornamental Rooting

Green'r. Orlanlcs USA• 80~645-6464

HELP WANTED

PARK SUPERINTENDENT
SIOUX CITY, IA

$36,000 - $50,699/ANNUALLY

Serves as chief supervisor for park operations in
the administration of the Sioux City, lA, Parks and
Recreation Division. Responsible for planning,
supervising and overseeing the operations of
park maintenance, tree and weed abatement, and
public cemeteries within the division. Coordinates
day-to-day work activities of all employees within
park operations, handles inquiries from the public,
prepares annual budget and capital improvement
requests, and advises Parks Director concerning
present and long range strategic planning efforts.
Necessary to have extensive current knowledge
of methods, practices, and equipment related to
park/facility maintenance, construction and turf
care. Considerable experience in park mainte-
nance with some experience at the supervisory
level; completion of standard high school course
or equivalent, preferably graduation from a col-
lege or university with major course work in parks
and recreation administration; environmental edu-
cation, or agronomy; preferable
status as a Certified Leisure Professional (CLP);
or any equivalent combination of experience and
training which provides the required knowledge,
skills, and abilities. Applications and a complete
job description listing minimum qualifications
are available from the Human Resources
Department, City of Sioux City, P.O. Box 447,
Sioux City, IA 51102-0447 or call (712) 279-6202.
Deadline for completed applications including
coverletter and resume is January 30, 1998.
AAlEOE

The Los Angeles Dodgers are looking for an
Assistant Field Superintendent. A job description
and other information can be obtained by calling
Stadium Operations at (213) 224-1351. Please
send resumes to:

Eric Hansen

Los Angeles Dodgers

1000 Elysian Park Ave.

Los Angeles, CA 90012

CITY OF LONGVIEW, WA
Park Supervisor

$2,926-$3,596/Mo. + Benefits
One of two supervisory positions responsible
for care and upkeep of 14+ parks and a
sports complex, 13,000 Street Trees.
Vigorous computerized Tree Program. All
aspects of tree maintenance done in-house.
15 full-time employees. Requires B.S. in
Urban Forestry, Parks & Recreation or related
field. Experience may be considered in lieu of
degree. Position opens January 15 and clos-
es February 15. Apply Job Service Center,
711, Kelso. For further information, call (360)
577-3341 between hours of 7:30 & 11:30
a.m.

Irrigation Service Technician and Crew
Leader

Montgomery Irrigation has immediate open-
ings for Technicians and Crew Leaders in
both Maryland and Northern Virginia.
Applicant must have excellent communication
skills and be committed to customer service.
Excellent compensation and benefits. Call
800-538-2326 or fax your resume to Chris
703-803-8003.
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ADVERTISING SALES

ADVERTISING SALES
Deanna Morgan

2101 S. Arlington Heights Rd.
Arlington Heights, IL 60005-4142

847-427-9512 • Fax: 847-427-2006

NATIONAL ACCOUNT SALES
Marsha Dover (Midwest)

2101 S. Arlington Heights Rd.
Arlington Heights, IL 60005-4142

847-427-9512· Fax: 847-427-2006

Susan Sims (West)
966 E. Sutton

Fresno, CA 93720
209-434-2461 • Fax: 209-434-2462

Paul Garris (East)
29100 Aurora Rd., Suite 200

Solon, OH 44139
440-248-1125 • Fax: 440-248-0187

INTERNET MARKETING
SERVICES

Gretchen Wagner
68-860 Perez Road., Suite J

Cathedral City, CA 92234-2180
760-770-4370· Fax: 760-770-8019

T
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THE FRONT LINES,..,.

The Importance of Being Consistent

By Dave Ashman

Front line managers
must have a sixth
sense, a special skill

for identifying and isolat-
ing what the real story is
in any situation.
Supervising work crews
gives front line supervisors
an education equal to an
advanced degree in human
nature. The key to successis
the ability to sort through the
red herrings and find the true
issue. Ask most front line
supervisors, and they will tell
you the decisions that most often
return to haunt them comefrom try-
ing to do someonea favor or trying to
bend the rules just a bit.
No Good Deed Goes
Unpunished

Asupervisorwas asked by oneofhis
employeesif he could work out a deal
to change the work schedule.A"family
matter" required some additional
attention around the house for a short
period of time. The supervisor knew
the individual and his family, so the
request seemed reasonable.

When the time had come for the
next schedulerotation to go into effect,
the changes were made. Once the
schedule was posted, the rest of the
crew got together to express their con-
cerns. As you can imagine, not one
person thought the changes were fair,
and they complained of favoritism,
whether real or imagined. A simple

request ignited a feud within the
ranks.

The supervisor pulled the crew
together and initiated a dialog in
hopes of working out this issue. At
the meeting, the conversation and its
results were fairly predictable.
Everybody jumped on the employee
who requested a change. The justifi-
cations for the unrest were all differ-
ent, but shared a common complaint:
"Why can't I . . . ?" The supervisor
was on the defensive and back-pedal-
ing furiously. He overturned the pre-
vious decision to. change the sched-
ule, and the feud ended. Instead of
having multiple people angry, the
supervisor now had only one.

Once you become a supervisor,

42 sportsTURF· http://www.sporsturfonline.com

you have to accept three
absolute truths about
dealing with the crews
you manage.

First, just because
somebody is angry, it
doesn't necessarily mean
it is your problem. As long
as you are being consis-
tent and fair in your treat-
ment of the people in your

crews, this may not be your
problem to solve.

Second, compassion is a
matter of perspective. People

have a short memory about when
you helped them in a crisis.
Everyone has a crisis at some
point. Just like any other situa-
tion, define your limits and be con-
sistent in the application. Never go
outside the rules of the organiza-
tion.

Third, remember who is the
leader of the group. More than
anything else, people want to know
their leaders are honest and ethi-
cal. Hold the crew accountable for
what they say and do, just as they
hold you accountable for the same.

If you have a story or anecdote
you would like to share, call (562)
425-2449, or write it down (include
your name and phone number) and
mail it to Ashman & Associates,
3164 North Greenbrier Road, Long
Beach, CA 90808.



YOU CAN BET ON IT!
WE'VE BEEN CHANGING

SOME BALLPARKS
Ifs no secret - one simple lesson on the

Bannerman Groomer IS all you need.

CD RIPPER BLADE
To move large amounts of
material or break down
ridges as required.

® SPRING TOOTH RAKE
Adjustable from light to
heavy raking or severe
scarification.

@ LEVELING TOOL
Floating, parallel
linkage. [Ballilermat/l

@ ROLLER
Designedto give
firmness without
compacting top layer.

@BRUSH
Adds that well-
groomed professional
look.

ALL THESE TOOLS
ARE ADJUSTABLE

41 Kelfield Street, Rexdale,Ontario,Canada M9W 5A3- Telephone 416-247-7875- Fax 416-247'6540

TOLL- FREE USA 1-800-665-2696 • CAN 1-800-325-4871

Call 1(800) 817-1889 use FastFax # 1240198 and/or Circle 124 on Postage Free Card


