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Debris Blower

New from Goossen Industries is a debris blower for clearing
leaves or other light debris from large areas. A 27-inch diam-
eter impeller rotating at 1,620 rpm creates a wind velocity pow-
erful enough to clean your grounds in a short period of time.
A convenient bidirectional spout lets you adjust the direction
of discharge from your tractor seat. The Goossen Debris Blower
can be powered by any tractor with a 540 PTO drive and attach-
es to a standard three-point hook-up. Make your grounds clean-
up chores a breeze with the new Goossen Debris Blower.

Goossen Industries & Construction
925 West Court St., P.O. Box 705, Beatrice, NE 68310,

(402) 228-4226, (800) 228-6542, Fax (402) 223-2245
Circle 110 on Postage Free Card

Water Reels

Kifco has introduced two models to their popular
line of Water-Reels. The new B110 and B180 extend the
product line to ensure there is a Water-Reel to fit your
needs. Machines are compact, easy to use, operate unat-
tended, and shut off automatically. They are suitable for
all types of sports turf and are easily transported from
one area to another. Water-Reels combine outstanding
features that come from more than 25 years of traveling
sprinkler engineering.

Kifco, Inc., P.O. Box 367
600 S. Schrader Ave., Havana, IL 62644

(309) 543-4425 Fax (309) 543-4945.
Circle 111 on Postage Free Card

The Cygnet System

Large rolls, machine installed, are the future of the turf industry.
Cygnet Turf installs the largest rolls available—from harvesting
to laying-in uncut 48"rolls without netting. The TeleDyne
Princeton 48 (not shown) harvests uncut 48" wide strips in one
piece up to 100 feet long. The Cygnet 48 (above) installs rolls four
feet wide up to 1000 sq. yds. per hr. Our special movable tailfin,
with handheld controls, lets you install tight, flawless seams. The
fastest, easiest, best system available. For sale now. Video available

a CYGNET TURF
411 Insley Road
North Baltimore, OH 45872
Phone (419) 655-2020, Fax (419) 352-1244

Circle 112 on Postage Free Card

The Bannerman Turf-Topper

This is the original big capacity, precision-built sportsfield top-
dresser. This machine has been performing successfully all
over North America for over seven years. And it's still the only
one that can make these claims. When equipped with 19-incn
Pussy-Foot tires with up to three-yard load capacity maintains
floatation pressure of 10-15 psi. Trouble-free self-tracking con-
veyor floor. Special "no-chatter" P.T.O. shaft for snorter
turns. Equipped with portable, tractor-mounted hand brake
for safety and convenience. Enclosed contra-rotating spread-
er cylinder for precision and speed.

Gordon Bannerman limited
41 Kelfield Street, Rexdale, Ontario, Canada M9W

5A3, (416) 274-7875, Fax (416) 247-6540
Circle 113 on Postage Free Card
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Sports Surface Supplies

Used by over 75 Pro Baseball teams! Your "one-stop source'"
for America's leading sports surfaces and supplies including
Beam Clay®, Terra-Green®, Stabilizer®, Diamond
Dry®, and much more. Distribution centers and bulk
plants in 15 states from East to West! For our current
62-page package of instructions and information, contact:

Partac Peat Corporation (Beam Clay®)
KELSEY PARK, GREAT MEADOWS, NJ 07838

(800) 247-BEAM, (908) 637-4191

Circle 114 on Postage Free Card

Self Cleaning Water Filters

Orival-Filtomat" filters protect sprinklers, mini-jets,
drippers, etc. by removing sand, gravel, algae, pollen,
silt, leaves, snails, mussels, and other dirt particles down
to 15 micron from all types of water. Self-cleaning with-
out interrupting system flow. Require only routine main-
tenance, no changing of media. Single units handle flow
rates to 4800 GPM. Easy to install. Payback usually
less than one year. For a free video cassette, contact:

Orival, Inc., National Sales Headquarters
40 North Van Brunt St., Englewood, NJ 07631,

Phone (201) 568-3311, Fax (201) 568-1916
Circle 115 on Postage Free Card

Infield Maintenance Machine

The Diamond Demon is the machine that will turn your dif-
ficult baseball/softball infields into level, smooth playing
areas in short order. The Diamond Demon comes in four- and
six-f(X)t widths. All production models come with a tow pack-
age as standard equipment (not shown). Hundreds of satis-
fied users wx >rldwide!

Diamond Demon
4115 Southernaire, St. Louis, MO 63125

(314) 487-1753
Circle 116 on Postage Free Card

Eagle 44 Aerial lift
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The EAGLE 44,
manufactured
by AmeriQuip,
is a t rai ler
mounted, artic-
ulated aerial
lift with a 25 ft.
side reach and
44 ft. working
height.
It features pos-
itive bucket
leveling and

360-degree
continuous
rotation. An
electrically
operated pro-

portional control valve Featuring joystick operation with
neutral position interlock allows simultaneous two
function operation.

AmeriQuip
1480 Arrow Hwy., La Verne, CA 91750

(800) 824-9776, (909) 392-2033, Fax (909) 392-4651
Circle 117 on Postage Free Card
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Truplay Ball-Diamond Groomer

The Truplay is a star performer everywhere it goes. It is a com-
bination of four grooming tools in one compact, easy-to-han-
dle piece of equipment. Just hook it up to the three-point hitch
of any small to medium-size tractor and you're ready to go.
When complete renovation is needed the Taiplay has a rip-
per blade to move material for filling hollows and leveling.
The finishing tools are a spring-tooth rake, a leveling attach-
ment, a roller and a brush which leaves your diamond look-
ing like you have the greatest grounds crew around. And you
have—one driver and the Truplay.

Gordon Bannerman Limited
41 Kelfield Street, Rexdale, Ontario, Canada M9W 5A3

(416) 247-7875, Fax (4l6) 247-6540
Circle 118 on Postage Free Card

Non-Clogging Pump
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The Diamond
Pump is a
durable, non-
clogging hand
pump which
easily removes
18-20 gallons of
water per
minute from dirt
infields, sand
traps, ditches.
Made of tough
ABS and PVC, a
six-inch alu-
minum disc pre-
vents mud from
being drawn
directly into the
p u m p .
Absolutely will
not clog

Kuranda USA
2014 Renard Court, Units E, Annapolis, MD 21401,

(8(X)) 752-5308, Fax (410) 266-3944
Circle 119 on Postage Free Card

MCAFFREY
continued from page 20

One of the first things McCaffrey did in his new position
was contact the city of Carroll to ask for use of some of the
softball and baseball fields during the off-season. By seasonally
converting an area into a full-size football field, six to eight
games were shifted from the stadium turf.

Construction For The Community
When the new high school was built in 1989, McCaffrey

was there to oversee field construction. Because his program
was showing results benefitting the whole community, good
sports turf was an accepted and welcome part of the program.
Five acres of the 50-acre site have complete underground irri-
gation and it was there that the three new practice fields were
built, roughly designated as one full-size soccer field and two
full-size football fields—one for the junior high athletes, and
one for high school freshmen and sophomore games. The main
practice field has bleachers to accommodate the fans for com-
petitive play.

After a check of the buildings around 7 a.m., McCaffrey
spends 95 percent of his day outside in the spring, summer,
and fall. With just him and his understudy handling grounds
care, it takes a major time block just to do the mowing. Then
there's the overseeding, sodding, tree, and shrub care and
helping monitor the safety conditions of playground areas.

McCaffrey personally makes all fertilizer and pesticide appli-
cations. Parking lot upkeep is part of the package, includ-
ing snow removal. But McCaffrey does contract some of
that out when winter snows are extensive.

During January and February, McCaffrey blocks
out the grounds care agenda for the coming year and orders
supplies. Soil samples taken in the fall and analyzed
at Iowa State, along with input from Dr. Mike Agnew, ISU
extension turfgrass specialist, give him the basis for program
adjustment.

"I like to experiment with different things," says McCaffrey.
The stadium is mowed every other day during the foot-

ball season, removing approximately one-quarter inch of
the three-inch turf. McCaffrey covers the fields with a slicer
every 10 days to two weeks. This reduces compaction,
increases water penetration, and provides a softer, safer cushion
for the players.

McCaffrey walks every inch of the playing facilities at least
once a week, looking for problems. He talks with the coaches,
players, and officials, assessing the turf from their point
of view.

"You have to look at the number of kids on the fields, the
number of competitive games held, the total traffic for each
field," he says. "Safe playing conditions are essential for sports
turf. Liability is a prime factor."

Major renovation takes place in the spring. In late
February or early March, the fields are topdressed. Then,
around the first of April, McCaffrey makes six or seven
passes with the core aerifier. As the tough, broadleaf weeds,
such as knotweed, emerge, he applies Trimec. In approximately
one month, he does the seeding. His basic mix consists of 60
percent perennial ryegrasses, and 40 percent bluegrasses,
because of the quick green-up and fast recovery rate under
heavy use. He drill seeds the bluegrasses and broadcasts the
perennial ryegrass. Because the soils have a decent phosphorus

continued on page 24

February, 1993 23



MCAFFREY
continued from page 23

level, the fertilization program includes
phosphorus only when seeding, with
balanced nitrogen and potash then and
throughout the year. Other nutrients are
included as soil tests point out defi-
ciencies. Chelated iron applications have
been added during the playing season this
year with good results.

Birth Of An Association
In the fall of 1985, Christians came to

Carroll to teach a course and stopped in
the see what McCaffrey had accom-
plished. He liked what he saw and he and
Dr. Agnew contacted McCaffrey about
being a guest speaker at the January 1986
Iowa Turfgrass Conference.

Itwas during the Twfgrass Conference
that Dr. Agnew, Gary Peterson, the
N ewton, lA, extension agent, and
McCaffrey put together the plan for the
Iowa Sports Turf Managers Association.
McCaffrey appreciated the benefits
offered by his membership in the nation-
al STMA, and wanted to increase that
interaction closer to home. Safe, playable
sports turf for all Iowa athletes was-and
is-the goal.

McCaffrey reached out to a few neigh-
bors. He contacted the smaller colleges
and other school districts. Once the core
team was in place, there was no stopping
the progress. Today, ISTMA has close to
200 members, holds two regional clinics
each year, and participates in the
Turfgrass Conference. The organiza-
tion contributes to ISU turf research
and the Iowa Turfgrass Institute.

In 1988 Gary Peterson, ISTMA sec-
retary, approached the Iowa Turfgrass
Institute about ISTMA affiliation. ITI is
composed of the state's major turfgrass
organizations-parks and recreation,
lawn care operators, golf course super-
intendents, sod growers, and since
January of 1988, the sports turf managers.
Since that formal acceptance, McCaffrey
has served as the ISTMA liaison with ITI,
and has joined representatives of the other
associations, Dr. Christians, Dr. Agnew,
and Dr. Mike Chaplin, head of the ISU
horticulture department, on the ITI
board. In 1992 he was ISTMA's vice
president. Recently, he took up the pres-
idential reins.

"With Dr. Agnew as secretary/trea-
surer, and the main cog ofITI gears, we've
been able to establish a strong scholar-
ship program, awarding 16 scholarships

with total funds of more than $7,000 last
year," McCaffrey reports. "The added
encouragement has helped the ISU hor-
ticulture department increase its student
count by 55 percent over 1990/91."

This coalition has also promoted out-
standing growth in the Turfgrass
Conference. Attendance reached nearly
1,800 in 1992.

McCaffrey continues to reach out to
his neighbors. The ISTMA TwfClinic held
at his facilities last August drew 40
attendees, 25 of which had no previous
contact with ISU or ISTMA. The Iowa
Parks and Recreation Association spent
part of its September meeting touring his
facilities and learning about his pro-
gram and ISTMA. Then there's the
assistance he provides to other school dis-
tricts, like helping Lake City Community
Schools develop the complete plan for
reconstruction of their football field.

"The great thing about cooperation is
it works both ways," says McCaffrey. "If
I have a problem or a doubt about my
facilities, I can just pick up the phone and
dial a neighbor, like Dr. Agnew." 0
Editor's Note: Bob Tracinski is the
manager ofpublic relations for the John
Deere Company in Raleigh, NC, and
public relations chairman for the Sports
Turf Managers Association.

"The Lighting Choice Of The Pros"

Asheville Tourists, Burlington Astros,
(j f c/ Peoria Chiefs, High Desert Mavericks. Also,

.. ,\>" ...... , Sports Ugbtt"t.- \" cost efficient tennis courts, softball fields,
little league, soccer fields. Cu tomized sports lighting system
design, engineering, and installation, using ~tate-of-the-art ~E
Powr- pot flcxxllights and whatever mounting trueture suits
your need . Designs addres ed for glare control and co t
efficiency, and are based on current indu try standards.

"We want you to receive the best options for your dollar. IJ

Universal Sports lighting, Inc.
Box 218 116 orth Kickapoo, Lincoln, IL 62656

(217) 732-3200, Fax (217) 735-4442
Circle 139 on Postage Free Card
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MANUFACTURERS OF
ATHLETIC FIELD
MARKING PAINT

1. Highest pigmented painting the industry
2. Environmentally safe products
3. 100% acrylic
4. Quick drying
5. Non-harmful to grass
6. Will not stain uniforms

TENNIS COURT COATINGS TOO!
1·800· 748·9649

?l6r/dcGss
a t hie tic s u (f ace s

200 Washington Ave.
Greenville, MS 38701

(601) 378-3151
FAX # 601-378-3420

Toll Free 1-800-748-9649

We make the game look better
Sports coatings are our only business

Circle 121 on Postage Free Card Circle 122 on Postage Free Card



M· · The 40-acre OsoViejo Community Park complex will be a practice haven for

I S S I 0 n the U.S. Soccer Team until after the 1994World Cup. All photos courtesy of
Jan Frainie, park superintendent, City of Mission Viejo.

Viejo Takes The
BTY T~:e~:~~:tructingthe 080 Viejo \/\IehOr IIdl e up

Park Lower Tier in ~ission Viejo, a enge
CA, may not be the biggest soccer

fans in the world, but they don't have to
be. After the construction of the 1994
World Cup practice fields and training
facility for the U.S. Soccer Team is com-
pleted, they may have fans of their own.

With the 1994 World Cup held in
the United States for the first time since
its beginning in the 1920s, choosing the
practice field for the U.S. Team was as
important as choosing the competition
fields. After all, good fields lead to good
play. Conversely, poorly constructed
fields can lead to injuries.

According to World Cup USA 1994,
more than a billion people watched the
1990 World Cup final on television,
triple the audience that watched the
1969 landing on the moon. It is the
most popular sport in the world and
the fastest growing team sport in this
country. With that kind of emphasis, The
World Cup Organizing Committee will
have nothing but the best for their
teams.

The Committee had several fields in
mind, according to Steve Sampson, vice
president of competition, World Cup
Organizing Committee. The U'.S. team's
practice field sites were narrowed to
Orlando, Dallas, and Mission Viejo.

"They chose Mission Viejo because it
not only had the best facility, but the best
climate," says Sampson. "It is also a
suburban area with a good living envi-

Maintenance, including mowing, is
still in the hands of the city, but will
be contracted out after construction
is completed.

ronment. Players will be able to bring their
families. We were welcomed with open
arms by the city council and by the com-
munity."

Other activities are also important. Golf
courses, swimming facilities, and reduced-
rate entertainment are nearby for the ath-
letes. Sampson feels that without these
and other attractions, the players will
become bored, which may affect their play-
ing.

Tom Levene, a landscape inspector
with the city, calls Mission Viejo a "bed-
room community-its landscapes have
basically put it on the map." The hilly,
master-planned, 16-square-mile com-
munity has approximately 90,000 resi-
dents. There is a high demand for recre-
ational activity in this "well-developed"
area, with youth sports being the city's
number one priority.

Kelly Doyle, director of parks and
community services for the city, says one
reason for choosing Mission Viejo had to
do with its soccer heritage.

"We have the second largest soccer
region in the nation," he boasts. "It
came down to this site and the one in
Orlando. Mission Viejo was picked
because of its moderate climate, its
proximity to the ocean and Pasadena, CA
[ home of the Rose Bowl, site of the
World Cup Final]."

The other thing Mission Viejo had
on hand to show the Committee were

the blueprints for the Oso Viejo Park
Lower Tier.

Jan Frainie, park superintendent for
the city explains that the city approved
a capital improvement project for the
1992-93 budget, which included two
baseball diamonds with soccer overlays.
The seven-acre complex also included a
3,800-square-foot training facility, com-
plete with a 25-person locker room,
showers, weight room, physical therapy
room, kitchens, offices, a patio large
enough to hold 40 or 50 people, a lobby,
a laundry room, and a TV/Media room.

The upper tier of the park has one
lighted slow-pitch softball field, a senior
major little league field, and two soccer
fields.

Sampson explains that the city want-
ed to keep the new field consistent with
the other fields in the complex.

"That was fine with us," he says.
"They are in beautiful shape."

Laying The Ground Work
Before the city received the bid for the

project, it needed to overcome several
obstacles. The blueprints showed base-
ball fields, for which they already broke
ground and installed lighting. The land-

continued on page 26
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MISSION VIE JO
continued from page 25

scape architects literally had to go back
to the drawing board.

Keith Rattay, project manager and
landscape architect for BSI, explains
the U.S. Soccer Team put forth strict
guidelines concerning the field and the
facility. Two fields had to be construct-
ed, both at least 1 lO-x-75 yards. They
needed to be lighted with television
viewing in mind.

"The margin of error was very tight,"
he says. "There was only about five feet
of leeway on both sides of the fields.
Computers were being used to produce
accurate documents. Each point on the
field has a coordinate. This was one of the
biggest challenges."

A few years earlier, the city
took aerial photos of the site for digital
coordinates. With the help of an
AutoCADD computer-aided drafting
program, laying out the new blueprints
based on points was easier than off-set
dimensioning.

"Problems arise when things are not
tied down very clearly," explains Rattay.
"Digitizing coordinates and makes things
more accurate. Engineering designs are
tied to landscape architecture designs."

Levene remembers the difficulty in
reworking the logistics.

"We had to provide access for traffic
and the handicapped, plus the players
themselves," he describes. "We had to
negotiate around natural water cours-
es and topography. It was an engineer-
ing challenge."

Doyle feels the most difficult aspect
was not only redoing the blueprints,
but getting them done on time. There was
a serious time constraint to have the bid
in and ready the course for next year.

"We had about two months to re-do the
blueprints and get our bid in on time,"
he says.

With the new blueprints completed and
the bid proposal set, Frainie, Rattay,
Doyle, and Levene teamed up with Jim
Crosby, superintendent and general
contractor with Valley Crest Landscaping,
Inc. The city decided to postpone the
plans for the baseball diamonds, at least
for the next two years. However, the
field is constructed with the baseball
and soccer overlay in mind.

Field With A Future
The baseball lighting, done by Musco

Sports Lighting, remained. Valley Crest
began construction in June.

A two-inch silica blend sand base
was installed for better root develop-
ment and drainage. It is also better
for the players and the future baseball
fields.

The turf is a Tifway-2 hybrid bermuda-
grass grown by West Coast Turf in Palm
Desert, CA. Rattay explains that after
the turf matures, topdressing will
be applied periodically to build up the
sand layer.

The fields are graded one to two per-
cent for drainage. Although there is no
below-grade drainage system, there are
storm drains and catch basins. The field
is irrigated with Rain Bird R-70 rotors.

While the field grows in, Levene will
be responsible for the turf development.
"Establishment is everything," he asserts.

After the construction, maintenance
will be contracted out, but a decision on
who that will be has not been made.
Whoever it is, Levene says, will treat the
field differently for the next two years.

"After it is in, we should have 3-3/4
acres of 'putting green.'"

One problem Levene hopes to avoid
is prolonged dormancy or slow "green-up"
before play begins.

"If the turf is played on before
dormancy is over, it may never recover,"
Levene explains. "A week of 55-degree
weather could put the turf into
dormancy."

Levene and Frainie's options for
avoiding dormancy include covering the
field, applying calcium nitrate bi-month-
ly, inducing a higher soil temperature.
Another option would be dyeing the
dormant turf. A darker color would
attract solar radiation and heat the soil.
Levene would prefer not to do either
of those, hoping the turf remains out
of dormancy.

"The challenge of any sports turf
manager is to enable the turf to recov-
er from an inordinate amount of wear,"
he says.

The U.S. Soccer Team requested
six-foot-high fencing with a shade cloth
covering around the field for privacy.
There are no seats, but spectators can
sit on a slope coming from an upper
facility.

The area is wooded with different
trees for privacy. Rattay and the others
decided on California peppers and cedars,
but there are also honey locusts, pine,
eucalyptus, and palms. Other drought-
tolerant and flowering material is plant-
ed around what will be the patio area of
the facility.

Construction on the hardscape began
in November. Rattay says that because
the complex is built in a terraced form,
retaining walls will need to be installed.
There will also be a lower level parking
lot at the lowest level. A road will lead
up to the training center and the prac-
tice fields behind it. The upper tier is
beyond that.

The field is ready for play and the U.S.
Soccer has arrived. The training facili-
ty is currently under construction and
Frainie estimates its completion by
May. In two years, after the games are
over, it is slated for a conversion into a
restroom/concession area, with space
for offices.

Reaping The Benefits
Funding for this project comes out of

the city's budget. The benefits, howev-
er, can hardly be ignored. Doyle estimates
construction costs to be about $2.3 mil-
lion with an operating cost of about
$75,000 per year. The economic benefits
for the city may be anywhere between
$500,000 and $4 million. Although there
will be no direct income for the city,
visitors and players will spend money on
gas, food, hotels, restaurants, apart-
ments, and in local stores.

"It will certainly help our economy,"
Doyle says.

Besides the practice games for the U.S.
team on the newly constructed field,
games between the U.S. team and other
foreign and college teams will be played
at the local high schools. Much of the con-
cession money will go to the Mission
Viejo Soccer Foundation.

The money the World Cup will gen-
erate all over the country is stagger-
ing. Some of the biggest names in mer-
chandise are sponsors of the World Cup.
Not missing the advertising boat are
Coca-Cola, Gillete, MasterCard,
McDonalds, and Snickers.

What is most important to Sampson
is the team's ability to catapult the game
of soccer into an unheard of popularity.

"This is the greatest single sporting
event in the world and the finest playing
surfaces in the world," Sampson explains.
"We have everything to gain and lose."

Sampson feels that if the U.S. Team
can get beyond the second round, it will
be a significant accomplishment.

"I think we will be very competitive,"
he adds.

As for the construction team, there is
still time for them to become serious
soccer fans. •
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CHEMICAL LOG

Herbicides At Work In Turf Renovation

The Waukegan, IL, Park District
faces a challenge common to
municipalities nationwide—main-

taining high-visibility parks and athletic
fields. To keep its grounds in the kind of
shape its users have come to expect,
this well-respected district uses a num-
ber of tools. Herbicides, in addition to cul-
tural and mechanical practices, play a
vital role.

"Herbicides provide the right tool for
the job," says Greg Petry, Waukegan
Park District superintendent and pres-
ident-elect of the Sports Turf Managers
Association. "They're a great tool for
keeping weeds in check. If you have a
maintenance routine set up to make
parks safe, you are, in essence, doing the
same things that are going to make
them beautiful."

Located in the predominantly urban
area between Milwaukee and Chicago,
the Waukegan Park District staff main-
tains 360 acres of parkland and 14 ath-
letic fields. According to Petry, broadcast
herbicide applications work best on
areas that receive high traffic or are
particularly unsightly.

Integrating herbicides with mechan-
ical measures produces the best overall
maintenance program, says the super-
intendent. For Waukegan, the cost of her-
bicide treatment is one dollar per thou-
sand square feet. Asked how the cost
compares to those of mechanical mea-
sures, Petry says simply, "It doesn't—that
would be comparing apples to oranges.
We haven't done a cost analysis because
it's obvious that herbicides are more
effective and economical."

In addition to saving money, time, and
manpower, herbicides offer long-term
weed control. Mechanical weed control
methods, such as using a sod cutter to
scalp weeds, are less effective.

"Scalping weed isn't very beneficial
because crew members only scalp the top
growth," Petry explains. "The roots
remain intact and eventually sprout
again. An herbicide, like Roundup pro-
vides about 95 percent control of weeds."

The park district maintains a symbiotic
relationship with the nearby school dis-

trict. The school districts' athletic pro-
gram, while secondary to education, is
an important component of the system.
Limited funds have led the two districts
to frequently lean on one another.

"Our district has the expertise, equip-
ment, knowledge, and skills to help
them renovate and maintain their athletic
fields," says Petry. "By the same token,
we use their baseball diamonds for park-
related activities. It's a good tradeoff—
it makes for a strong working relationship.

When renovating football fields for local
schools, crew members apply Roundup

In addition
to saving money,

time, and
manpower,
herbicides

offer long-term
weed control.

as a burndown treatment. Applied with
a tractor-pulled boom sprayer, the her-
bicide is always used at recommended
label rates.

After the burndown, crew members
core aerify the field, followed by broad-
cast, slit-seeding with desirable grass seed
and topdressing. "Apply some fertilizer
and you have the field back in shape,"
Petry says.

For spot spraying undesirable vege-
tation after the renovation, the depart-
ment applies Trimec™ at recommend-
ed rates with a backpack sprayer. This
herbicide is used to control broadleaf
weeds, clover, and knotweed.

Petry and his crew also user herbicides
for weed control around parking lots, side-

walks, fence lines, and bleachers. "The
best philosophy regarding herbicides is
'spray only when necessary,'" Petry
emphasizes. "It is important to follow safe-
ty precautions and spray herbicides at
proper rates."

The district uses a combination of
in-house and private contractor spray-
ing. Even contracting out the work can
be more expensive, companies usually
guarantee that weeds will not grow
back, says Petry. If necessary, reappli-
cations are at the contractor's expense.
Because of the contractor guarantee,
the crew need only follow up with minor
spot spraying in the fall. Petry employs
two crew members who perform 99 per-
cent of the in-house spraying. Both are
licensed by the State of Illinois for pes-
ticide application.

"Besides the contractor, Arthur Clesen,
Incorporated, our distributor, has given
us a lot of support," says Petry. "They've
helped teach our employees about how
herbicides should be used."

Other cultural practices the district
uses include aerifying, fertilizing, top-
dressing, and overseeding. If kept up
on a seasonal basis, turfgrasses are
more likely to out-compete, Petry adds,
which is one of the district's long-term
maintenance goals.

"Incorporating different vegetation
management measures into our pro-
gram is a balancing act," Petry says.
"You need to set your priorities and
stay with them to make it work. As a
result, the Waukegan Park District has
brought its grounds to a point where sig-
nificant weed problems no longer exist.

The determination to do the job right
has been recognized, and not just by
the thousands of people who the parks
and athletic fields. The district won the
STMA's Best Park and Municipal
Diamond of the Year in 1988-1989, a dis-
tinction that still makes Petry proud.

Roundup® is a registered trademark
of Monsanto Agricultural Company.
Trimec™ is a registered trademark ofPBl-
Gordon Corp.
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PRESIDENT'S MESSAGE
By Gil Landry

Change
has
come to

the world of
associations
according to
Michael
Skinner, Ph.D.
In an article
entitled,
"Winning
Associations Find a Way," which
appeared in the quarterly newsletter
of the Olson Management Group
called Outreach, Skinner notes asso-
ciations are merging, expanding,
downsizing, and becoming extinct.

Let's see how the Sports Turf
Manager's Association (STMA) com-
pares with Skinner's findings. You
might find, as I did, this informa-
tion is somewhat applicable to your
personal performance as well. Skinner
suggests the best associations have the
following characteristics:

They have and use an updated
strategic plan. STMA's plan includes
such goals as regional institutes, an
annual conference and trade show,
working with the American Society for
Testing and Materials (ASTM) to
create construction and maintenance
standards for recreational facilities,
and the development of a profes-
sional certification program.

The best associations are mem-
ber-driven. Membership provides
energy through active committees;
staff helps supply focus. STMA has
more than a dozen committees includ-
ing member services, chapter relations,
finance, communications, etc.

Image of the industry is of spe-
cial concern. STMA has worked
hard through this magazine and other
national publications to enhance the
image of sports turf management.
Our code of ethics fosters profes-
sional image-building.

Well-runassociations are polit-
ically active. The best associations
have members involved in the polit-
ical process. Lobbyists can be effective;
however, members contracting leg-
islators is equally effective. STMA's
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The best associations
have members
involved in the

political process.

involvement in the field standards
issue with ASTM is a good example
of a political process driven by
members.

It is necessary to constantly
work on updating membership
services. The best associations con-
stantly revise services to reflect mem-
bership needs. Practically every activ-
ity of STMA address this issue. In
addition to those services already
mentioned, we're producing a mem-
bership directory, developing tech-
nical materials, fostering chapter
involvement, etc.

The best associations provide
service to their community. This
means associations give back to those
communities supporting their mem-
bership. STMA provides awards and
scholarships annually at the nation-
al and local level in support of its
communities.

Well-runassociations are lead-
ers for change. The association
communicates well with its mem-
bers and constantly works to pro-
vide better services. STMA formally
communicates with its members
through a bi-monthly newsletter, this
magazine, and national publications
and chapter newsletters. In 1992,
STMA Public Relations Committee pro-
duced more than 30 technical articles,
and is working to develop a technical
resource committee that can help
solve problems for members.

Winning associations set stan-
dards for the entire industry. The
best associations help police their
respective industry and set ethical and
performance standards for its mem-
bership and the public. STMA's activ-
ity with ASTM and its interest in
developing a professional certifica-
tion program are good examples.

Finally, the best-run associa-
tions exemplify a well-run ser-
vicebusiness and act as role mod-
els for the membership.In 1992, the
STMA Board of Directors worked
hard to develop trust with its mem-
bers and the industry. That process
continues in 1993, and is already
producing desirable results.

Skinner summarizes his observa-
tion with this: "Winners find a way;
losers find a reason." He also points
out it is easy to find a reason to jus-
tify the loss, but success takes time,
effort, and courage.

Skinner concluded his article by ask-
ing, "Are you willing to find a way?"
STMA is. The best measure of STMA's
efforts are found in the fact that after
some tough years and changes in
management in 1992, we are retain-
ing a significantly higher percent-
age of our members than most asso-
ciations. STMA may have stumbled,
but we're back on our feet-and with
our members' courage, effort, and
time on our side, we are finding a way
to succeed.




