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CHALLENGES
The theme of this year was rain. We as

an organization had an advertised goal of
getting 350,000 fans through the season this
year. We wound up with 347,400 fans, due
to a season high rainouts of three this year.
We also set a new, year long record for tarp
pulls with 72, a lot of which were dry pulls.
The first half of the season, huge storms
dropping inches of rain would get within
.25 miles away but not ever reach the field,
so the tarp was on a lot. The second half of
the season these storms would form very
close to the field and rain .5+ inches, but .25
mile away from the field stayed dry, so the
tarp
was on a lot. We had to reschedule events
or put them on the concourse because we
would get .75-1.5 inches of rain the morn-
ing of the event, when only a 10-20%
chance of rain was forecasted. Many
overnight tarpings were precautionary
more than anything. It is a lot easier and
cost effective to take off a dry tarp in the
morning than to dry out the infield.

Toward the beginning of our transition
mid-late June, we had 6 days straight of
100-110 degree days which checked out
90% of what ryegrass we still had. This left
huge voids in the grass in the infield and
foul territory mainly. The outfield defi-
nitely struggled as well but not as much as
an eyesore. Giving the timing of this heat
wave, we did not have enough time to
resod the much of these voids, resulting in
very poor appearance for a very big July
4th five-game homestand. The playability
did not suffer too much. Players kept their
footing fine, but we did see a few bad
hops. The lack of grass made the field play
a lot faster, which the infielders did not
like. At this time, we knew that were com-
pletely renovating all of the infield and
foul mid-Sept., so we juggled trying to
grow in these areas versus resodding much
of it (ultimately sodding the same 6,000
twice in a 2-month span).

The 10-day break after this homestand
was perfect to do any necessary sodding,
but had to hold off until the 5th day of
the break to sod due to two professional
fast pitch softball games scheduled in the
middle of this break. We ripped out and
sodded 5,500 sq. ft on day 6 of the break,
only allowing 5 days until our next game.
We honestly could have resodded twice
the much if the time and resources al-
lowed. All other areas not resodded were
pushed hard with .5 lb/1000 ammonium

nitrate/weekly with our normal .5 lb 14-
14-14 biweekly, until suitable conditions
and coverage    were met.

SportsTurf: What channels of com-
munication do you use to reach coaches,
administrators and user of your facility? 

Burgess: The best way I communi-
cate with coaches, new and old, are face-
to-face meetings. This gives the coaches a
good idea of the person and
groundskeeper I am, as well as my inten-
tions of maintaining the surface to a high
standard. It always helps to have a good
rapport with each coach. There will be
coaches that will to come to me to tell me
their plans and there are coaches that will
never tell me unless I ask them. Some
coaches will write their practice schedule
for the next day on a dry erase board in
the clubhouse following the night’s game.
This helps, but frequently changes
overnight, so I make a point to speak with
the coaching staff as they arrive to the ball
field to double check their plans. This in-
cludes the home and away team because at
this level, we have roving coaches in town
often and they need to get work in with
their players. Their workouts vary from
day-to-day so communication is the key to
making sure we have the field prepared for
whatever drill they are planning.

The front office staff is the same way. I
prefer face-to-face meetings, but it is very
tough as we all are very busy throughout
the day. The front office will have homes-
tand meetings as well as game day meet-
ings. I make a good effort to attend all
homestand meetings to note any pre-
game, in-game, or post-game activities
going on that would affect the field. Game
day meetings are hit or miss depending on
the teams’ practice schedules. We also have
a web-based calendar with all games and
special events on it, along with the point
person’s name. This calendar is updated
frequently and helps me have a heads up
of games and events through the year to
better plan staff, projects, etc.

Once our game schedule is set I will
plan out my year for when I’m planning to
aerify (solid or coring), topdress, resod,
etc. As the year plays out, the gaps in the
schedule where I plan these projects often
get filled with either more games or special
events. I communicate my plans to all
front office staff to stress which gaps in the
schedule are crucial to keep clear so I can
do these management projects with the
maximum amount of recovery time.
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 Level of Submission: Professional
 Category of Submission: Baseball
 Head Sports Turf Manager: Greg Burgess
 Title: Head Groundskeeper
 Education: Bachelor’s Degree in Turfgrass
Management
 Experience: Four seasons in Triple A Char-
lotte; 3 years grounds crew for Clemson Uni-
vserity; student field manager for Clemson
baseball/football. Interned for Greenville Drive
in their inaugural season (2006) and have been
head groundskeeper 2008-present.
 Full-time staff: Greg Burgess & Ross Groen-
evelt
 Other crew to recognize: Chris Rinebold,
Christopher Grove, Kevin Donahoo, Barry and
Josh Cole, Matthew Yochum, and Kyle Carter
 Original construction: 2006
 Renovation: 2012.
 Reason for renovation: To remove the ac-
cumulated organic layer that was slowing
down drainage and contributing to winterkill
in our shaded areas. Large areas of this 22,000
sq. ft. have been sodded in the past years re-
sulting in layering issues in several spots giv-
ing a weak root zone. Also, it gave this area a
uniform Tifway 419 surface opposed to the
preexisting surface mixed with 419, Princess
77, and Riviera bermudagrass.
 What was done: We excavated the top 4”
out of the infield and foul territory grass (ap-
prox.  22,000 sq. ft.) down to clean USGA spec
sand. 300 tons of organic material removed
and 300 tons of100% USGA spec sand brought
back in to the void. Laser-graded everything in
fair territory flat and graded foul territory to its
existing clay-warning track edges to give ap-
prox. 1-1.5% fall. Sodded everything with
Tifway 419 in solid big rolls. Turf blanketed for
first 12 days to help promote root growth. Re-
established all clay and warning track edges.
Replaced leaky, poor functioning irrigation
heads with new heads. With obtaining turf
blankets for the sod establish, they give us the
tool to use them whenever we want to help
combat bermuda winterkill and promote over-
seed establishment.   
 Turfgrass variety: Predominantly Tifway
419 bermudagrass, with seeded variety
bermudagrasses Riviera and Princess 77 in
the outfield. Infield and foul territory is all
Tifway 419
 Rootzone compostion: 100% USGA sand 
 Overseeding: October 3, 2011 overseeded
the field in five directions at 8lbs/1000 sq. ft.
with a 3-way perennial ryegrass blend
(Majesty, Citation Fore, Quicksilver, Charger II).
This year, we seeded Oct. 5 in four directions at
6 lbs/1000 sq.ft. (Grand Slam 2, Home Run,
Flash II). All seed was topdressed and dragged
in thoroughly. Seed began to germinate 5 days
later.  Drainage: Roger Bossard patented
drainage system. 10-inch 100% USGA spec
sand with 15 foot drain lines feeding into a
main line bordering the warning track.
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For any users of the facility, I try my best
to be involved in the planning process as
early as possible. Most of the staff knows to
include me with information. In my opin-
ion, having input early on in planning on-
field events and games only helps the event
run smoother and any dilemmas can be
minimized. I can give input that most event
planners do not think of at first as it per-
tains to the ball field.

SportsTurf: Any tips on communicat-
ing well?

Burgess: The “my way or the highway
attitude” does not work as I have found
out. In some cases it can be black or white
and you can argue that, but it’s best I have
found to stay open-minded with anything
presented to you. Games and events will get
thrown on you at last minute, so instead of
getting frustrated, I quickly begin to think
of what my staff and I need to do to make
things happen. I make sure the schedulers
know of any limitations they have and what
needs to take place for their event to hap-
pen, as well as how it’s going to affect my
plans for the field. Nine times out of ten,
my plans for managing the turf are what
usually have to change. Understanding that
and dealing with it are important to know.
Also, I make sure my entire grounds crew is
familiar with where everything is stored and
up to speed with the grounds crew “lingo”
in case a scenario arises which requires im-
mediate attention.

The most important tip I can give be-
sides these is to stay in contact with those
who have helped and those you have met.
These individuals are people I can call any-
time of the day or night with any kind of
question. There are countless times, I feel
like I have no clue what I’m doing or what
the next step should be. It’s great to get
someone else’s perspective on situations.  

SportsTurf: What are your specific job
responsibilities? 

Burgess: My responsibilities pertain to
almost everything that’s growing on our
property. This includes everything on the
ball field, two off-field bullpens, a large
grass berm seating area in left foul territory,
all surrounding grounds of the stadium,
and numerous plantings and pots through-
out the inside and outside of the stadium.
Each bullpen has approx. 750 sq. ft. of grass
that is maintain exactly like the field to use
as sod farms. This has worked out great for

me to use as test plots and for when we
need to do some small patches after our col-
lege tournament in late May. The outside
grounds include general maintenance of
mowing, fertilizing, pruning, and summer
and winter annual installations. The outside
grounds can be challenging to keep up
sometimes with a small day staff during our
minor league season. We have normal work
to be done on-field each game day, so stay-
ing on schedule with our other responsibili-
ties can be tricky.  

SportsTurf: What do find most enjoy-
able? 

Burgess: The most enjoyable part for
me is working with my grounds crew.
From game-timers to interns to my assis-
tant, I have had some fantastic people
working for me. I had a professor in Clem-
son that always said, “Surround yourself
with great people.” That’s the mentality I
keep when hiring new staff and the poten-
tial I look for in them. I enjoy seeing them
grow and taking pride in the finished prod-
uct come first pitch. We have developed a
great team dynamic that shows when we are
out on the field.  

SportsTurf: What task is your least fa-
vorite and why?

Burgess: Probably the task I like the
least is tarping the field. It is easy to tarp the
field…in most cases, when I have enough
help. But there are times when the tarp goes
on or comes off with very little help. I’ll do
whatever I have to do to make sure we get a
game in and we are not drying an infield
before game time. The 2012 season had its
fair share of tarping and even set Fluor Field
records. We had countless storms that
dumped buckets of rain either right beside
the stadium and we didn’t get any rain, or
we got dumped on and the other side of the
street didn’t get a drop. On those days, the
tarp was more than likely on the field. I am
never opposed to the task of rolling tarp,
but when it is on the field in our hot and
humid climate, it was bound to play a role
in our transition and the turf ’s perform-
ance. I’ll give it up to the tarp crews; I
worked their tails off rolling the tarp on and
off the field. The amount of unfortunately
timed rain played its part in our 2012 cam-
paign of getting 350,000 fans through the
stadium during the Drive season. Our
record of three rainouts kept us just short at
347,700 fans.  
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SportsTurf: How did you get started in turf management?
Burgess: I grew up around turf management on the commer-

cial end of it, as my father was an equipment sales representative. I
worked for his landscaping company and was able to ride along with
him when he would call on golf courses throughout the Southeast. In
high school, I started as a seasonal game timer on the grounds crew
for the Charlotte Knights. All I did for the first year was run a chalk-
box, drag the infield during the game, and clean dugouts post game.
But from the beginning I enjoyed working on the crew and seeing
professional baseball. I came back each season and was able to do
more and more on the crew. This experience influenced me to go to
Clemson University for turfgrass management.   While at Clemson, I
worked on the grounds crew for the athletic department under the
guidance of Mike Echols. I was given the chance to see turfgrass on a
year round collegiate level. I progressed to a student turf manager of
baseball and had the opportunity and privilege to mow the (real)
Death Valley on game day mornings. My last summer in college I
was an intern for the Greenville Drive in their 2006 inaugural season
under head groundskeeper Ray Sayre. I had a blast that summer and
was able to work on a freshly built state-of-the-art baseball field and
was able to see first-hand some of the challenges with a new sand-
based field.  

SportsTurf: What was your first sports turf job?
Burgess: I was an assistant groundskeeper for the Triple A Char-

lotte Knights under head groundskeeper Eddie Busque. Eddie has
continued to mentor me through all facets of minor league baseball. I
was able to work a regular home game schedule, get my first taste of
special events, and know the work required throughout the off-season
and especially leading into the next season. Eddie has been in the busi-
ness for quite a while and he is very knowledgeable about the building
of new ball fields. Through application, I began to understand the de-
sign and components of a ball field that take place under the turfgrass.
I’m very grateful for the experience I had in Charlotte. That is where I
began to discover what kind of groundskeeper I’d like to be.  

One year later, the Greenville Drive head groundskeeper position
came available and I was lucky enough to get it. The relationships I
made with the staff during my internship season proved to be ex-
tremely advantageous. Fluor Field at the West End is a 100% sand-
based field with a state-of-the-art gravitational drainage system
patented by White Sox head groundskeeper Roger Bossard. The sand
profile percolates at over 26”/hour into 2 miles of 4”, 6”, and 8” drain
tile. It also has flipper valves installed in case the nearby Reedy River
was to ever backup, so the field would not turn into a bathtub. I have
learned a great deal about this field and am still learning every day. 

SportsTurf:What changes if any are you considering or imple-
menting for the winning field in 2012?

Burgess: After our 2012 season, we were able to renovate our in-
field and foul territory turf. We pulled out everything down to the
original sand profile to help solve issues we had with uniformity,
drainage, and rooting. While keeping my normal fertility program
simple, I plan to keep a much closer watch on my nutrient levels on
this renovated area, as nutrients will leach out more quickly than rest
of the field. And as usual, I’m always trying to think of new ways to
become more efficient with any projects in the future. Eventually I’d
like to renovate the rest of the field.  

SportsTurf: How do you see the sports turf manager’s job chang-
ing in the future?

Burgess: What I see changing in the future for turf managers is
more of everything. For example, when I first took this position we
had 70 Drive home games and a handful of special events ranging
from early April to mid-September. This has progressed to this year’s
schedule of 110 games and roughly 30 special events ranging from
mid-February to mid-November. With the effect of the economy, I
understand the need for the extra games and events. There is no
longer just a 70-game schedule anymore. Managing this extra work
load and wear on the field while maintaining our normal cultural
practices and keeping the expected high standards I want is the way
my job is changing. This is not necessarily a bad thing. I see it as more
experience and knowledge I’m gaining, which will be invaluable to me
in my next step in my sports turf career.  ■

The STMA Field of the Year Awards began in 1988 and are given
annually in baseball, football, softball, soccer and sporting grounds in
three levels: professional, collegiate and schools/parks. A panel of 11
judges independently scores the applications and the winners are an-
nounced at the STMA Annual Conference and Exhibition. Winners
receive signature clothing, complimentary conference registration,
three night’s accommodations and a trophy for display. The Field of
the Year Program is made possible through the generous donations of
Carolina Green Corporation, Ewing Irrigation Products, Hunter In-
dustries, and World Class Athletic Surfaces, Inc. 


