
he old adage “When the going gets tough, the tough get going” is so evident in
today’s economy. I see examples of our members not only doing more with less,
but implementing field management plans that have eliminated fundamental
practices. Although this is definitely not a good thing, the silver lining is that
budget reductions have challenged all of us to be more innovative in our

day-to-day practices.
That innovation can also have a profound impact on the future of our facilities, if we take

the opportunity now to define that future. When things seem overwhelming, conducting strate-
gic planning within your organization can help to open up future possibilities. A strategic plan-
ning exercise can also help to set priorities and retool your operations now to achieve short- and
long-term successes. An example of this within our own organization is our SAFE Foundation.
Charitable giving was down this year, which has affected SAFE. That organization’s Board of
Trustees just spent several days in a strategic vision session to design a new future for our
Foundation. You’ll hear more in the coming months about SAFE’s strategic direction.

Now is also the time to focus on you. The stress of managing your facilities with fewer dol-
lars and personnel can take its toll on your personal and professional lives. Faced with too much
to do with too few resources can be unbearable and can cause inaction. A way to move beyond
these difficulties is through professional development. Make a commitment to spend just 15
minutes a day learning something new that will positively affect your career. An easy place to
start is STMA’s website, www.STMA.org. The Resources tab on the public side has very rich
technical content, and the Members Only side offers even more, including a Career Center.

Members typically use the Career Center to check out job openings or find an assistant or
intern. We’ve added career enhancing articles and comprehensive job descriptions for a Sports
Turf Manager and an Assistant. I encourage you to share these position descriptions with your
Human Resources department. Although you may not be responsible for every function listed
in the descriptions, these are meant to be very comprehensive and position you as the expert
and a professional.

The STMA is committed to continuing to enhance the website. As you navigate around the
website, please let us know what information and educational resources would be valuable to
you. Also, please evaluate how easy to use you find the website. We are at the beginning of a
website redesign and welcome your input. Please contact headquarters with your suggestions.

I hope your spring season has been successful and that you are ready for the challenges of
summer sports. Remember that we have the perfect opportunity to create our futures now. If
you can envision it, you can make it happen!

Chris Calcaterra, 
CSFM, CPRP

chris.calcaterra@peoriaaz.gov
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Take care of yourself in tough times
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