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The first step is to become educated about the basics of athletic fIeld and park constructIon.

.~Iorth Park is a 63.5·acre site
that was purchased by the
Village of Lincolnshire
(IL) in the fall of 1999. The
site was acquired to main-

tain open space in the rap-
idly growing Village, and to provide playing

fields for the residents of the area. Before the
development of this project, the Village's parks
contained only two small playing fields. The
schools in the area were expanding their build-
ings to meet the rise in thciT student popula-
tions, and constructing these expansions over
nlany of the existing fields on their campuses.

The local volunteer youth sportS organization
was having a very difficult time meeting the
community's recreational sports needs with the
limited facilities available to them. Thus, the
$14 million North Park Project was born.

The North Park site contains 28 acres for
active use, and 35 acres for passive use, The 28-
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acre active area includes six soccer fields, two baseball fields, three soft- about facility construction Join professional associations like the
ball fields, outdoor ice skating rinks, tennis courts, a basketball court, a STMA, which provides all excellent opportunity to develop contacts
playground, a 280-car parking Jot, a concessions building, and a mainte- with other professionals who have done similar projects. This Will; per-
nance facility. The passive use area is divided into a parcel that is a ded- haps the most important thing that T did that led to the successful devel-
icated Illinois Nature Preserve, and a transitional area from the Nature opment of North Park.
Preserve to the active use area. The, Nature, Preserve is an extension of Through contacts I made with the STMA, T was able to discuss sev-
one the Village had alre':l4yAe~dicited: to ~he Stare several, rears ag9~_-t eral key issuer b~fo~:~and -.S!U~lgJ~1~_$.2n~tru~ti~n proc,ess with my
which borders the southern edge of tht; property. The transitional area peers m the spurts nnf industry. My ,memb"rshw III the STMA jed to
has trails for .cro~s-country skiing arid h;ikin'g, ~d a picnic shelter. T~~ ,thelde~eloplIl7;lt 7f a :professiOnal re(ail~ris~ip fith Ken ~rock, H~ad
park opened In the'sprmg-of-:200hU~d-host~on ?-verage 2,5CXle~ents p:-r~Gr?undskeep<jCotthl-ehlcago-Be~s, 'Th0f"ao;-brought In ~ a con-
season. North Park has-won-several focal awards as an outstandmg facll-Lc.sultant on theJprojecti. T cannot-o-verslat;e-h?w-valuable Ken s knowl-
ity and STMA's 200fi Complex Field of rhe Year for Schools and Parks. edge and experience was to the project'~ ov~ta11success,

The first step in planning a project like North Park is to become edu- When considering completing a proj~ct, planning is the key Vve
cated about the basics or athletic field and park construction, Attend formed a committee that included government officials who would
every seminar and-read-every article rou can that has information control the funding, representatives- of the sports league that would be

_+ -+- i .i. _f-------j_.

Membership in the STMA led to a professional relationship with Ken Mrock of the Chicago Bears, who was extremely valuable to the project's success.
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The zs-acre active area includes six soccer fields, two baseball fields, three softball fields,
outdoor Ice skating rinks, tennis courts, basketball court, and a playground. r

1 I; J . r:
• When rdields are-ayu11().bleifor'play-rt i

., Re?UirFd-rairltenam;t,lerel ~o-meet-user expectations

B •. + + , th + ".'" thY gettaig a consensus on ese Important Issues, It auows ror e
design of a facility that will meet the users needs, and that can be main-
tained at the level necessary to allow for the best possible experience of
the athletes using the field.

After the design process is completed, the next step is creating the
specifications that you want the contractor to work with to complete the
project. This is an extremely critical component of the development
process. The specifications are a legal document, and should contain the
exact methods and materials that you will be requiring for developing the
final product as designed. The "tighter" the specifications, the less hkcly
that there will be disputes with the contractor, and making it much more
difficult for the contractor to cut corners and deliver an inferior product.

As the specifications are being developed, you will want to check
with any government agencies that have jurisdiction in your area for

the primary user's gTOIIP;inte~est~d environmentalists who were con-
cerned with the lise of' thel-naturaLar~a-of_the_park and the.staff who

" "would oversee the consnuccdn and be responsible for maintenance.~ ~
This group worked with the architect to complete the design process.

Having a diverse membership on the planning committee was
absolutely critical in determining the final product. Each faction was
able to present the concerns and ideas that were important. to them so
that all of the important issues were incorporated into the design
process. Also, the communication that took place up front between all
of the interested parties led to everyone being on the same page when
it came to the expectations for the final product and the level of main-
tenance and associated costs involved for the future of the facility, This
process was absolutely crucial to the success of the construction and
long-term maintenance of North Park.

DUling planning it is important to discuss:
Expected type and level of use for the fields

• Available budget
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The "tighter" the specifications, the less likely there will be disputes with the contractor.

(AerWar)
AerWa~ can aerate the
typical playing field in
less than 30 minutes,
without taking it out of
play. More frequent
aeration treatments
reduce compaction,
speeds drying of the
field when it rains, and
makes more ejjicient
use of water when it's
dry.

for moreinformation call 1-800-457-8310

AdvlJnced Aeration Systems
www.ac rway.co m email: ac rwa yte ac rway.com

Fill in 167 on reader servil;eform or visit hltp:llonerS,hotlms.com/13971-167
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permitting requirements, Some agencies
have a very long process that must be com-
pleted before a permit for work can be
issued. Timing for an athletic field project
can be critical, especially if turf establishment
is involved.

It can be very frustrating to have everything
in place and ready to go to start yom project
and then be delayed for weeks or even months
waiting for the Army Corps of Engineers or
your local county or state agency to issue a per-
mit. Once the construction process has started,
be sure that all of the requirements set forth in
any permits are followed to avoid stop work
orders that can significantly delay the comple-
tion of your project.

Keep talking
Before beginning construction, hold a pre-

construction meeting to establish communica-
tion between all of the parties involved in the
project, and answer any questions that the
contractor may have regarding the construc-
tion process. Once the project is begun, con-
sider holding weekly, or as often as is neces-
sary, construction update meetings to address
any issues that may come up.

Having a good line of communication with
all of the people involved in the development
of a project is a big advantage and assists in
keeping a project on pace and running
smoothly. It allows you to keep the owners or
managers of your facility informed on the pro-
ject's status with timely information when nec-
essary.

Keep on top of the project by making daily
site visits. Observe the methods being used to
construct the facility and watch to make sure
the materials specified are correct and are
being handled properly.

Point out problems to the contractor as soon
as they are observed so that they can be
addressed promptly. As components of the
facility are completed, make sure that a thor-
ough final inspection is accomplished and that
all deficiencies found are corrected before sign-
ing off on an item and authorizing payment.
This simple step can save you tremendous
headaches down the road, and win help to
insure that you deliver the final product that
was envisioned in the planning process.

The number one key to planning and con-
structing an award-winning field is communi-
cation. It starts with communicating with
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peers in your industry to educate yourself on
the proper methods and means to construct a
facility. It involves comnumicating with the
potential users of your field, the financiers of
the project, and other interested parties to
reach a consensus on the facility's use.

Communication with regulating entities
assures compliance with legal requirements
and can ensure that the project development
starts on time. Communicating with the con-
tractor performing the work and keeping the
people involved in the planning on the pro·
jeers status keeps everyone on the same page
and avoids unrealistic expectations. By main-
taining excellent communication between all
parties during the entire development
process, a successful plan will be created lead-
ing to a facility that meets the needs of the pri-
mary users, and can be maintained to the
expected level. •

Scott Pippen is Superintendent of Street!" and
Parks, Village oj Lincolnshire (IL).
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The number one key to planning and constructing an award-winning field is communication.
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