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With apologie to tho e of ou who work in areas of the country where your patrons .rarely.

are tuck indoors because of Mother anne, where the heck is Ms. pring? The rest of
merica awaits ou.

With little more than a week left in pril a I write, mo t of the country either has had not
enough rain or too much. nd r ader from here in Illinoi haven't put away their gloves and
tocking caps et, ave for a fev day in mid-month when the temps skyrocketed to all-time highs.

Of cour e low-humidity, sun hine-fill d warm days will mo t likely have arrived by the time
ou read thi. nd with the nice da s will come the people for whom you work so hard: the beer-

league oftball pla er ,the occer moms the urnmer campers, the kids on the playground.
To a i t ou in getting ahead of the game from a liability angle, we asked Greg Petry, execu-

tive director of the aukegan Park Oi trict in uburban Chicago, for orne tips:
"Form a safe committee that meets once a month and keep minutes," Greg ays. "Establish a

procedure to follow up all afety concern, accidents, complaints, and incidents, and create a form
to document complaint or report safety hazard ."

In pect all our facilitie paying pecial attention to portable fire extinguisher, alarm systems,
back flo valve, and boiler, and Videotape all building contents and equipment, he ugge ts. On
your sports fields, ch ck bleacher and benche ,fen ing, pathwa s, turf, base, and signage. "For
special event, ou need to ha e a plan for crowd control, traffic, volunteers, emergency facilities,
and a lightning protocol," reg a s.

n important part of loss control program is our taff. "Di tribute our policy manual to
cveryone and have them acknowledge receipt,' he sa ,"and e tablish di cipline and termination
procedure for safety violation. You also hould have criminal background checks, drug creens
and phy ical completed before an ernplo ee is placed. nd your orientation program must be
thorough."

Do ou ha e all the correct licen ing needed? Doe
dard , Con urner Product afety ornrnis ion tandards tandard ? If applicable, can you
rel on the opinion of a certified sports turf manager? re ou completing vehicle in pections,
dail one for an and bu e ? Gr g a ou need to be on top of everything for an effective risk
management program.

Th re' a lot more to b said about achie ing ucce in the liability and safety
game, 0 if you don't have th information ou hould, find it. t the ery lea t,

ay Greg, you hould alwa be looking for potential hazards, and if orne-
thing doe happen, be prepared to document r pond, and follow up as oon
as po sible. It'll be much ea ier to et joy the nice weather that way, oppo d
to being dep ed in orne lawyer' office becau e you're being ueel.

Oop : We neglected to credit the merican ociety of gronomy for the
illustration on p. 26 in the pril issue.

Comments always welcome.
Call Eric at 630-678-0054, fax 630-678-

0334, email eschroder@aip.com. or send
to PO Box 67, Lombard, IL 60148.
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