Around the Grounds

Building a
dream

workforce

’ ve worked extensively in the green industry, and hear one comment over and
over from green mdustry professionals: “How do 1 motivate my team? How can
[ get them lo take ownership?”

Taking ownership is more than just words on paper or a badge. On my way o a
speaking engagement, | went into a convenience store in [inois. As | walked up to the
counter, | noticed that the sales clerk had on a badge that said, “I'm an owner!”

“Shazam!” (Since my last name is Mayberry, “Shazam” fits!) Here was a company
that understands my concepl of team members taking ownership! [ looked at the clerk
and excitably asked, “What does that badge mean?”

The clerk looked at me, looked down at the badge, looked back up at me and said,
“I'don’t know. They just told me [ had to wear it.” Not exactly the response | was look-
ing for!

To build a dream workforce, you must get your team lo think and act like entrepre-
neurs WITHIN your organization. They must take ownership.

Here's my definition for an “entreprencur within an organization,” Entreprenetirs
are enterprising, Customer-focused risk takers, who don't know how to think small,
hold themselves accountable for everything they do, make work fun for themselves and
everyone else, and keep leaming until the day they die

Let’s analyze that defmition, one part at a time:

Enterprising. Fvery sports turf professional understands that “profit” is a good
thing. Every one of your team members must realize that their job is part of a bigger
picture, and that picture is funded by a profitable organization

Customer-focused. You may have noticed that I capitalized the word “Customer”
in my definition. Customers deserve all the attention we can give them. In my book,
“Bunlding the Dream Workforee,” | talk aboutl a company that puts “Brought to you by
our Customers” on the flap of each paycheck envelope. That's who brings you and
vour team vour |).|\£'|1L-('L'~—\:mr(fn-.tf:mcr\!

There are two types of Customers, Intermmal and External. The Internal Customers
are your team members. How you treat them helps them understand how to treat you
Eixtemnal Customers, the ones responsible for your pavchecks! Treat your Internal and

External Customers with respect, appreciation, and

EeSPONSIVeness — w ith I!!{.’Ili\ of Shazam!

Risk takers. To improve, you must
gel vour team to change. Not for
the sake of change, but to
break out of vour comfort
zones, Your team probably
resists change, but vou
muist get them to
trv new
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always seeking improvement. If change did not happen, we'd still be pulling a mowing

device behind a mule.

Don't know how to think small. A group of retired rental industry professionals
was invited to ~.|1L';|L atan ||:t|mh'_\' evenl. Each of the four |}'.|l|l_'| members on this
panel had nin a very successful rental company. The discussion was terrific, as each
panel member answered questions from the moderator and the audience. ‘The last
question was the mosl important qlif;.\linn of the night, and the moderator wanted each
panel member to give an independent answer, not one that was based on what his or
her fellow panel members said. So, each panel member wrote his or her answer on an
index card. The question: “What is the biggest mistake you made in business?”
Without seeing each other’s answers, every panel member had exactly the same
answer! “1 did not think big enough!™ Is your team thinking “big enough?”

Hold themselves accountable for everything they do. There is a fine line between
“blame” and “accountability.” I have clients in a wide variety of industries and 1 nsually
find too much blame, and rarely find enough accountability. Evervone must be held
accountable. There is no room for blame

Make work fun for himself or herself and everyone else. Are you having fun? s
yvour team? Working with nature must be terrific; however, any job has moments that
are not fun. As a leader, you must make sure that your team is having fun. Not to the
pomt that work doesn’t gel done, bul so that everyone is more |)|1:(|1|L'I|'\'L' by h.n'lllx; a
sinile on their face

Keep leaming until the day they die. Most of your workforce looks just like I did
when I graduated from high school (and college)—bored of education! It took me
vears to realize how important it is o be a lifelong leamner. About 15 yvears after |
graduated from college, a business partner gave me a sel of tapes about negotiation
skills. I did not want to listen to the tapes for two reasons. First, | did not want to
spend tune listening to a series of business tapes because | knew | would be bored to
death. Second, | already knew everything | needed to know about negotiation. But
since my partner had spent $70 on the tapes, | listened. To my amazement, the
tapes were fun and educational. And I did NO'I' know evervthing about negotiation
| heard things that my New York and Los Angeles vendors were using on me that |
was not even aware of! How can vou get your team to be life-long leamers and have
fun doing it?

Your crew could be the best place lo work in town. By teaching vour team how to
act and think like entreprencunal thinkers and doers, you will build a dream work-
force. Recruiting and retaining team members will become easier, as this entrepreneur-
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ial culture grows: And vou won't need a badge to prove it!

Mark Mavberry is an international speaker, author, and consultant He can be reached at
The Mayberry Croup. 6015 Twinpoint Wav, Woodstock, GA 30189, 800-394-6138,

Mark@Markmayberry.com, or www. MarkMavberry.com.
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LONG-LASTING GENERATOR

The new John Deere DP6000 generator can run for nearly 12 hours at half

“Equipment

Iu_;td and nearly 9 hours at full load, says Deere, and also can start a wider variety and siefITNishings ’ el
of electric-motor-driven devices than others in its ¢lass. The unit features an elec- for ri-'d.enéil)gk{%ion oA j
tric-start Kohler engine with a cast-iron cylinder sleeve and a super-quiet muffler. ol faciliic i ,-L’u :

lL.ow-0il shutoft |lt'||):, extend unit life and automatic idle control prm'u|c> better A af{[

fuel economy and helps prevent surges when operating power tools.
John Deere/800-537-8233
For information, circle 179

PARK & MUNY CATALOG

Highland Products Group has available its park and

municipal catalog that includes a variety of park and recre-
ational equipment, site furnishings, municipal products, and
maintenance supplies. Equipment listed includes picnic
tables, benches, grills, tents, trash receptacles, parking lot
S'IIPP“CH -'lll.d more.

Highland Products Group/888-447-2401

For information, circle 181

Olympic Softball Complex ﬁ ,_
Columbus, Georgia

of apom ﬁald producls
including Rapid Dry ™

go"ﬁ'"cgmf;}esf'::gm'm « General Contracting « Sports Field Construction and

other fleld supplies. « Construction Management Renovation
for Design/Build . Sporls Fieid Lighting

Contact:
Dan Wright

1487 Blockdlrt Road Whltesburg, Georgia 30185
8 0 0 2 7 3 8 60 8 www.sportsturf.net
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OUTDOOR LIGHTING

CH-20 fixtures provide efficient, even illumination for a
range of pole- and building-mounted outdoor area and road-
way applications, including university grounds and parks.

5 These fixtures come in a compact, squared edge housing

and have an aluminum reflector to optimize projected light

from a choice of metal halide or high-pressure sodium GOOD N OZZLES = ,
lamps, casting light in a choice of round or square symmetrical You need highly “I"-'“"‘_l"i‘]- precision spray “‘I’“I“
patterns. Forward-throw light distribution can be specified. to be a vital L:(”"P‘“m't of efficient spray "'|’p“"""“”"f"
The distributions employ vertical lamp orientation to extend leefet “"C"h”_l nozzles h“ip_ peld "L‘}‘i“.w perfect turf
o lamp life and minimize wasted light. whether applying fertilizer, fungicide, insecticide, or

1 Quality Lighting/800-545-1326 herbicide. The Turbo TurfJet produces large droplets,
For information, circle 187 the Al TeeJet droplets are air-filled to reduce drift, and
the XR TeeJet covers uniformly over different pressure
ranges.
Teedet/800-643-8324

For information, circle 177

ideline Mat
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How many times will you replace sideline The TEMPbadge Time "‘W

VISITOR ID —

"

2 . s -
turf before investing in EnkamatPlus? Dependent ID prevents unau- ,.W:

* Football, soccer & other sports * Tough polyester fabric teamed thorized re-use because it

with strong and durable Enkamat * Reusable season after season changes color automatically,

* Easy to store * 95% open structure of mat provides air space for
field to breathe and liquids to flow through * 16’ x 150" * One time
investment for a lifetime of turf protection.

going from white to red when it has expired
These badges might help you control 1D badges
for visitors, vendors, contractors, or temporary

L'I]'IPIUI\'L‘CS.

The badging system requires no electronics or

Call our distributor Covermaster for product information and pricing.

hardware. Each badge has two parts: the

BackPart, which is pre-printed in red “migrating

BUVERMAE;TEH ink,” and the self-adhesive FrontPart, which when
m m EGVERMA STER applied to the BackPart activates the badge. Rate
CLBCND F expiration can be 2 hours, 1 day, 1 week or |

COVERMASTER Sl P work ol o o, ST N

info@colbond-usa.com info@covermaster.net TEMPbadge/800-628-0022
1-800-365-7391 1-800-387-5808 For information, circle 186
www.colbond-usa.com www.covermasternet

Circle 118 on card or www.OneRS.net/206sp-118
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6 X 4 UTILITY VEHICLE
The John Deere 6 x 4 Gator utility vehicle (shown

here with medical unit) features an 18-hp, liquid-cooled
engine, For extra traction, the 6 x 4 provides full-time four-
wheel drive and differential lock. The unit shares the arc-
welded unibody design and front suspension of other
Gator models. Its 1,200-1b. towing capacity is balanced by
its gentleness on turf, thanks to low ground pressure and a
low center of gravity.

John Deere/800-537-8233

For information, circle 183

Ease of a rotary with the
striping of a reel.

NATIONAL

SINCE 1919

www.nationalmower.con

Circle 117 on card or www.OneRS.net/206sp-117
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HOT H20 WASHER
Tuff Pressure Washers has rolled out a
line of self-contained, skid-mount-
ed, gasoline- and diesel-powered
hot-water pressure washers, The
“Super Skid” TNT line has 12
models with cleaning power rang-
ing from 3.5 to 5.6 gpm and
3,000 to 3,500 psi. All models are
encased in a steel cage made of |
[ /4-in. steel lubing and painted
W |th an {'1}[).‘&_\' I}{J\\'(I(.'r coal.
TNT models are powered by
either Honda or Vanguard elec-
tric start engines, with diesel
models featuring Lombardini
engines. The burner that heats the water is powered by 12V
DC or 120V AC from a built-in generator and heated by diesel,
fuel, or kerosene.
Tuff Pressure Washers/800-772-8833
For information, circle 180

ALL-STEEL HOSE REELS
Reel Quick, Inc. has available its latest all-steel hose reel line, the
Rapid Reel reels, which feature steel construction, brass components,

and an interlock design. Models can be attached to walls so hose

pulls out either parallel or perpendicular to wall, or on a Z-wheel cart
with a "no tip” design that features wide tires for use on turf
Backed by 3-yr. warranty, all models come with commereial-

duty 3/4-in. connector hose and 3/4-in. brass swivels and fittings.
Now available in 10 colors: black, red baron, tan, almond, hunter
green, white, orange, blue, T(.'(I.-"i'miI]L:t'. and gray.

Reel Quick/800-523-4321

For information, circle 184
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