
Tip 0' Month

emember: prudent,
reasonable & consistent

BY FLOYD PERRY

More than 25 year ago I wa involved in a lawsuit against the professional
ba eball team I worked for after we held a tryout on a perfectly manicured
ballfield. young player fielding a ground ball had three teeth and his jaw

broken after a ball took an irregular hop. We administered immediate first aid and
econd aid when his injurie required recon tructive surgery, taking care of all his
subsequent medical bill.

Even though he regained full health, he still sued, like a car accident victim who
ues even after the driver at fault take care of towing, bodywork, and a new engine to
get the car back to a perfect running condition.

This player didn't win the uit. The team had had the foresight to take pictures of
the field right after the accident, have two eyewitnes es immediately file reports, and
therefore wa able to claim, "We are not liable. We did everything that was prudent
and rea onable." After depo ition were taken the player' attorney said, "They're
right, we don't have a leg to tand on." The ca e never went to court.

I tell that tory a lot in my liability work hop because it illu trates well the most
important a pect of field maintenance in thi litigious society- afety, both yours and
the u er '. When a bad hop occurs, it' not enough to say" ee my lawyer." The field
mu t be properly maintained to protect users from injury and protect you from frivo-
lou lawsuit.

Three key words
The three key word are: Prudent, Rea onable, and Consi tent. If you are prudent

and rea onable in your field maintenance, even if you don't ha e the mo t e ten ive
equipment or upplie and do the be t you can with what you have, and do it con is-
tently, ou may be free of any liability.

s you know, many field operator run on a onday-Wedne day-Friday mainte-
nance chedule, meaning Tue day' game may be played on a field that ha rut or
holes. If an accident happens, you haven't been prudent and rea onable.

In uch a ca e, you know what happen; the case i ettled out of court. Why?
Becau e the field owner know they are wrong. If an injured player come back and take
orne pictures and there are hole in the field, that' strong evidence of negl igence.
Of a field' potentially dangerou area, the playing urface has come under the

mo t crutin from lawyers. There's no uch thing a a bad hop anymore, basicall ;
in tead there are poor maintenance procedure.

Clay urface are almo t inherent] , problematic. In the middle of urnrner clay
can bake until it' a hard a pavement. hard grounder, a bad hop and boom! au

have a concu ion, broken bone, maybe wor e, and a liability problem. Clay
urfac al 0 get chewed up in the ba epath and

at fielder' po ition .

For this reason, kinned-area clay urface are now being mixed and maintained to
reduce the infield's hardne s. and infield irrigation outlet and other calcined cla
additives are being Widely u ed to help smooth out an hard bumps and prevent spike
from leaving pockmark or divot.

fencing, both on the perimeter of your cornple and at the field boundarie , al a
is a concern. Fir t, it i po ible to in tall fencing incorrectly, with the pole on the
in ide and the barbs on top. I 0, the oil along the j; nee may become wa hed out, or
players winging bats or hitting balls into the fence may cau e it to bulge and open lip
at the bottom.

In any of the e circum tance , thrown or hit baseball or oftball ma get through
the fence, endangering pla er or fan. ign hould be in clear view that tate thi dan-
ger and forbid using the fence a a batting cage. Damaged fences, including torn creen
overhead that keep foul ball from spectator area, hould b repaired immediate! .

It's worth the money to buy pla tic leeves to put on your fence top and bottom to
prevent player being cut or entangled. They can serve as vi ual aid to umpires a well
in making home run ea ier to call.
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• Playing field turf areas. Evaluate your wear
areas and calculate the best means of
repair: sod, sprig, and seed.

• Does your preseason schedule allow for
aeration and topdressing, and are the
equipment and materials readily avail-
able?

• Schedule your yearly soil test so a
properly calculated fertilizing plan can
be set.

• Schedule pre-mowing maintenance on
all equipment and prepare a quality
parts inventory for backup equipment.

• Inventory hand tools for effectiveness and
safety.

• Check irrigation pump, clock, and indi-
vidual stations. Double-check invento-
ry to minimize downtime.

• Playing field skin or clay areas.
Evaluate all low areas and washed-out
sections of the playing surface. Order
and properly store repair products to
avoid waste and compaction. Tarp
products if possible.

• Hydro-wash or power broom all grass
edges that may have accumulated a
buildup of solid material because of
winter wind erosion. A complete analy-
sis is important, since "lip" buildup is
an extreme liability problem.

• Double-check all base anchors, pitch-
ing rubbers and home plates for repair
or replacement.

• Check high stress areas on baseball
pitching mounds, bullpens, and bat-
ter's boxes. Calculate sufficient amount
of packing clay needed, since these are
high maintenance/high liability areas
and the proper materials are necessary.

• Fences. Check fences to see if they are
tied together sufficiently for strength
and support.

• Have you identified holes, openings, and
washed-out areas and scheduled the neces-
sary repairs?

• Have the backstops been checked for
possible openings that could permit

passed balls as well as dangerous foul
balls to sneak through?

• Have the perimeter gates, hinges, and
locks been sprayed for easy access and
availability?

• Are all dugouts and spectator areas
protected from bats, balls, and other
objects that may leave the playing
fie Id?

• Field illumination. Test all field light-
ing not only for bulb replacement, but
also for industry standard candlepower
and direction alignment.

• Survey all light poles, wiring, junction
boxes, and transformers. Make sure all
power boxes are locked and secured
and an 8-ft high, barbed, locked secu-
rity fence protects the power junction.

• Restrooms, bleachers, pressboxes, and
trash receptacles. Double-check all
pipes, sink turn nozzles, urinals, and
commodes after winter shutdown.

• Check all internal and external lights
and switch panels.

• Are additional waste receptacles need-
ed and will recycling stations work?

• Double-check signage to see if it is in
the proper location for spectators and
players.

• Parking lots and adjacent areas.
Double-check all handicapped parking,
fire lanes, and emergency areas for
clear identification and clarity of sig-
nage.

• Replace or remove any obstacles that
may interfere with traffic flow.

• Check all line markings for needed
paint.

• Review all playground areas for safety,
security, and comfort. Schedule all
repairs in sufficient time before play
begins or close the areas to traffic to
avoid liability problems.

• Evaluate and repair walking trails,
sandboxes, and picnic pavilions before
spring access is granted to visitors.

11ob tructions mu t b non-hazardous in term of
their location and manufacture. Foul marker hould be
at 1 a t 10 ft. tall 0 no one can fall on them; light pol
and other ob truction in or near the field of play hould
be padded to at lea t 10 ft. high or urround d b flexi-
ble £ ncing.

hi is the time of year when you get our baseball
and oftball diamond read for the heavy pla of urn-
mer. In northern area, the previou 4 month or 0 of
inactivity rna ha e e po ed our facility to climactic
change, each of which rnu t be identified and repaired
b fore pla can begin.
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You hould con ider ha ing a camera available 0

evidence can be gathered on the pot if an accident
occur. If th picture how a properl maintained
field ou can rely on oth r evidence-a bad lidc, an
overweight play r-to bol t r your a ertion that in no
wa \i a the accident the fault of our field mainte-
nance. ST

Flo d Perry, 1997 port turf anager of the Year, i an
athletic field con ultant, expert wiine ,and liability oe-
ciali t. He also i director of Ground Maintenance

ervice , Orlando FL 407-64 -1332.

THE PROFESSIONAl:S CHOICE
... SINCE 1922

USED BY OVER 100 PRO TEAMS,
OVER 600 COLLEGES, PLUS THOUSA OS
OF TOWNS & SCHOOLS WORLDWI DE.

SPECIAL MIXES FOR INFIELDS,
PITCHER'S MOUNDS & HOME PLATE AREAS.

REGIONAL INFIELD MIXES
AND RED WARNING TRACKS

FOR EVERY STATE & CLIMATE!
PLUS INFIELD CONDITIONERS

TO IMPROVE EXISTING INFIELDS:

••

THE REDDER, LESSDUSTY, MORE UNIFORM
INFIELD CONDITIONER & DRYING AGENT

"RED" OR "GREY" FOR INFIELDS
"GREEN" FOR TURF

FOR CONSISTENT INFIELD CUSHION
IN WET OR DRY WEATHER!

IF TOO SOFT & DUSTY!

STABILIZER@
FOR FIRM, YET RESILIENT, PLAYING SURFACES

TO QUICKLY DRY INFIELDS!
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Now in 6 Colors!FENC
Protective afety Cover
for Chain link Fence

WALL PADDI G· WIND CREE G
TAMPERS • DRAG MAT • RAKES

HOLLYWOOD@ BASES • FIELD MARKI G MACHI E
BATTI G PRACTICE COVERS • RAI COVER
PERMA-MOU DTMPAD • MOU D BRICK

SAFE "T" MATTTMBATTER' BOX PADS
TYPAR & TERRA-BOND GEOTEXTILES
ON-DECK CIRCLES WITH TEAM LOGOS
PERMANE T FOUL LINES & MUCH MORE!

800-247-BEAM
908-637 -4191 / FAX 908-637-8421

PARTAC PEAT CORPORATION
KEL EY PARK, GREAT MEADOWS, J 07838

Circle 119 on card or www.OneRS.net/204sp-119
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