
When does a baseball field nee ovation?
Periodic assessment of existing field conditions will alert you

to persistent or recurring problems that are too severe to be
solved by intensified general maintenance.
In most cases, especially at levels below professional play, ren-

ovation wins out over rebuilding. Limited budgets, limited space,
and heavy field-use demands all contribute to this decision.
One of the most common reasons to renovate is wrong field

grade. That's what prompted me to renovate one ofmy high-cal-
iber baseball fields. This particular field's bases were off by as
much as six inches.
The following is intended to be a guide for successful renova-

tions. It's based on my experiences doing some things right and
doing some things wrong.

Tiftway Sports, Inc. with over 12
years of experience in athletic
field construction and renova-
tion. For your Turnkey Athletic
field solution. Please call Today!
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Plan for success
Steven Covey said, ''Begin with the end in mind." Every one

ofus would like to have fields that look like the one at Oriole Park
in Baltimore or the one at The Ballpark in Arlington. Start your
planning with that picture in mind. Every step in the process will
have an effect on the end product.
You can use the same type of specifications they use at the

. ofessionallevel to renovate your own field. The principles used
.. the field surface can be the same.
The major difference lies under the surface at the root zone.

Most ofus don't have the funds to have eight to 12 inches ofhigh-
ly modified, precisely graded soil profile. Do the best renovation
possible within the limitations of your own program.
One ofthe most important specifications, and one that should-

n't be compromised, is grade. Maintain a precision grade (see
Figure 1). The elevation of the four bases should be exactly the
same. The center of the infield should be four inches higher, and
it should radiate out to the bases. The outfield should slope from
the arc at a grade of approximately one percent.
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You can achieve this precision with the right equipment:
graders equipped with lasers. Laser technology has revolution-
ized grading. You can now expect results to within V8 inch of per-
fection. Try to get that with a transit and stick!
Ifyou're contracting out your field renovation, accept nothing

less than precision laser equipment.

Construction steps
Time your renovation to fit your program. Complete all pre-

construction planning earlier, so work can begin right away. I try
to do my renovations in the winter off-season, so as not to inter-
fere with scheduled play.
• First, remove the existing turf. Use a sod cutter to cut out

the areas to be removed. Ifthe turf can be used in other areas out-
side of the field that are under your maintenance, it can be moved
to the desired site and installed. If the turf isn't of useable quali-
ty, it can be back-dragged into a pile with a front-end loader or
grader and then loaded up for disposal.
• Now that you're ready to grade, grade for precision. Get the

infield to the relative elevations noted above. This is the time to
make any drainage improvements.
Plan for drainage problems up-front. If you don't plan for

drainage, you'll inevitably have a water problem when the reno-
vation is completed.
I opted not to install a four-inch drain line between the base-

lines and the fencing and backstop when the field was opened in
December; there had been no previous drainage problems in that
area. In May, after several complaints about standing water, I
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Aera-vator®

I've been in the Grounds Maintenance business for 20 years. In
my opinion, the Aera-vator is the greatest invention since the power
mower. I came to the city of Brentwood as the Grounds Foreman
and noticed right off the compaction problem in all of the
public parks and athletic fields.
Since we purchased the Aera-vator it has made a dramatic
difference in all our parks and athletic fields. This unit has allowed
us to apply water, seed and fertilizer into previously bare areas
with excellent results.
Dan Vehlewald
Grounds Foreman
City of Brentwood, MO

First Products, Inc.
1·800·363·8780

email: sales@1stproducts.com
www.lstproducts.com

Call 1 (800) 817-1889 use Fast Fax #1150399 and/or Circle 115 on Inquiry Card

March 1999 25



put that line in anyway. It cost me proba-
bly twice as much as it would have in
December.
• Now it's time to incorporate any soil

amendments. The spreading of amend-
ments should also be done by laser.
I've had success using calcined clay

under my turf. The properties of the cal-
cined clay help with the overall soil com-
position, and it provides absorption capac-
ity that buys me time in the moist
months.
After the amendments are incorporat-

ed, regrade and roll the field.
• Prepare your skinned area next. Lay

out the area with strings, and remove
material to the desired depth. Install your
new infield mix. There are almost as
many mixes as there are groundskeepers,
so use what works best for you.
• After your baselines are complete,

you can get ready for sod. This operation
should also be precise. You must not com-
promise your grade.
If you're using pallet sod, make sure

you have protected access for the spyder.
If using big-roll sod, insist on high flota-
tion tires or a track system that greatly
reduces the machine's psi.
Once the sod is laid, fertilized, watered,

rolled, and edged, you can finish the
skinned portion of the field.
• Bring the skinned area to the desired

grade and incorporate any amendments.
Prepare your home plate area for clay and
build your mound.
The height of your mound rubber

should be 10 inches above home plate.
Give your new sod a chance to knit, install
your base anchors and plates, and you're
ready to play ball.

Should a project be divided?
I've always tried to make the best use

of my budget dollars. 1b do this, I felt I
should separate every stage of the renova-
tion.
I would have a contractor do the grad-

ing, but I would purchase the soil and
amendments. I would have a different
contractor lay the sod, but I would pur-
chase the sod. I believed, and in some
cases I still believe, that I got more for my
money, because I saved the mark-up and
overhead charges of the general contrac-
tor.
My purchasing guidelines also make it

easier to get the job done in small bites
rather than as a one-time continuous
process. In the case of my baseball infield

renovation, the time I spent coordinating
and purchasing was probably equal to
what a general contractor would have
charged to run the job. I did have an
awfully good time though!
Each step of the process met my speci-

fications. The result was a field that
matched the one I'd planned, and there
were no post-construction surprises.

The blizzard
Always strive to have the best field

possible. One at a time, we can improve
our facilities and provide better and safer
sports turf areas. We can gain the profes-
sional recognition we as sports turf man-
agers deserve.
Ablizzard starts with one snowflake. If

we each start with one field, together we
can become that blizzard. 0

11m Moore ispark & sports turf manager
for Maryland National Capital Park &
Planning Commission based at the WhRaton
Maintenance Facility. He's president of
the MAFMO Chapter ofSTMA, a National
STMA board member, and chair ofSTMifs
Awards and Scholarship Committee.

Average Tractor HP of 30 - 35
8 to 12 Acres per Hour
low Maintenance Cost
Folding Frame for Easy Transport & Storage
Faster Mowing Speeds (avg. 6 mph)
Easy Height Adjustment from 1 Ii to 5"
leaf & Thatch Mulching Kits available
Rear Discharge Gives a Safer & Cleaner Cut

Available in Working Widths of 12', 15', 17' & 20'

To arrange a demonstration
of this outstanding line of mowers
contact your
local REFeO dealer or call:

[ J BEFCO, ln c.P.O. BOX 6036B Rocky Mount, NC 27802-6036
8001334-6617

BEFCO Telefax:25219n19718

Tackle big mowing iobs and save $1,000'5 in cost with the #1 selling gang finishing mower in the world.
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