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or pending decisions. Exchange cards
for later follow-up by phone, fax or e-
mail. Information shared during this
informal discussion with your peers
often pays for the entire cost of the
trip.

Make the most of each event's pro-
gram. Squeeze in a few minutes before
these events to jot down important
questions you'd like to have answered
in these sessions. When multiple ses-
sions are offered during the same time
period on a conference program, deter-
mine which personnel will attend
which sessions.

Be an active participant in round-
table discussions. Direct staff mem-
bers to summarize presentations in an
informal staff meeting and discuss
how that information might impact
your situation.

Read! Read all the industry-related
information you can in books, maga-
zines and newsletters. Be prepared to
make use of those extra minutes scat-
tered throughout each day. Keep a file
on your desk, and a folder in your car
or truck, of articles you want to read.
Set up an "idea" file in which you can
place items for later review. Scan the
Internet while phone tag puts you on
hold.

Training

There's always a way to do it faster,
do it better, do it more efficiently. It's

Iowa STMA members learn the vari-
ous elements of baseball field mainte-
nance at Sec Taylor Stadium, home of
the AAAIowa Cubs.

your job to find out how.
Take part in the demonstrations

and hands-on learning sessions of con-
ferences and meetings. There will be a
group intent on learning more. Join
them. Get involved in the flow of ques-
tions and answers. See how others
handle a specific task and find out
why they do some elements of it in
ways different from the steps you use.
Take the risk of operating a machine
or tackling a procedure in front of the
group, and ask to be critiqued on your
performance.

Study training manuals and videos,
not only before undertaking a new
procedure, but as a review to improve
your current performance of a familiar
task.

Take advantage of supplier train-
ing programs on equipment, irrigation
systems, computers and new products.
Don't be afraid to ask questions. Take
notes. Find out why specific changes
have been made in equipment and
products and what those changes
should mean on the job. If you've had
a problem with a piece of equipment or
a product in the past, explain it to the
training personnel, find out if others
have experienced the same problem
and, if so, what they did to overcome
it. Share your wish list of the features
you'd like to see introduced and why
you think they would be beneficial.

Check out seed test plots and uni-
versity research plots. Talk with those
running the testing and those han-
dling the day-to-day maintenance.
Discuss the techniques being used, the
inputs that are controlled and the
variable conditions. Ask about the
results they are getting and how those
match or vary from the results they
expected. Seek their explanations of
the results and any unexpected ele-
ments of the testing.

Visit other facilities. Observe all
you can. Ask questions during your
tour of the fields, shops and office. If
you have information that could be
helpful, share it. Establish on-going
relationships with those in positions
similar to your own with idea and
information sharing the goal.

Bring your boss along as often as
possible. The more he or she knows
about your job, the easier it should be
to enlist support.

Obviously, experience is a great

STMA'sAnnual Conference and
Exhibition is a mix of classroom-style
presentations, panel discussions,
round-table discussions, demonstra-
tions and trade show all blended with
the opportunity to meet and discuss
important issues with peers.

teacher, and often you can learn very
effectively by conducting your own
research. For example, if you are try-
ing to solve a problem by using some
product or cultural practice, leave a
small untreated "check" to compare. If
you are putting out a granular fertiliz-
er or spraying a product, drop a two-
foot square of non-porous material on
the ground to exclude the product.
Track the results. If you don't see a
response above or below the soil sur-
face, was the treatment needed?

There are many ways to get started
in this learning process, but you need
to start today. In addition to the above
ideas, a good resource might be the
Turfgrass Management Information
Directory, from Ann Arbor Press Inc.,
P.O. Box 310, Chelsea, MI 48118.

Sports turf management is a vital,
challenging, growing, changing indus-
try. Take the steps you need to insure
you will be a valuable part of it. 0

As extension turfgrass specialist
with the University of Georgia, Dr. Gil
Landry provides leadership in the
development of statewide educational
programs in turfgrass management.
He's a past president of the national
Sports Turf Managers Association, co-
chair of the Public Relations
Committee, and recipient of STMA's
highest award, the Harry C. Gill
Memorial Award: STMA
Groundskeeper of the Year.
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