
Fine- Tuning the
Budget for 1998

By Steve and Suz Trusty

It'sneither rocket science nor fun
and exciting, but it may have as
much impact on your profession-

allife in 1998 as anything else you do.
The budget you submit for the coming
year is your game plan for the mainte-
nance practices that follow. While you
may have some flexibility within the
budgetary parameters, the hard cold
facts are: the better you plan, the more
you can accomplish.

Where Do You Stand?

Before you wrap up plans for the
1998 budget, know exactly where you
stand for 1997. Pull out your original
budget proposal and if changes were
made, as usually happens, the final
version. Compare both of these to your
actual expenditures, by month and, if
possible, by project and by field or
facility. For example, check your

monthly totals for labor; supplies; and
equipment operation, purchase and
maintenance. Then break down your
investments in labor, products and
equipment usage for such categories as
the baseball stadium, the soccer/foot-
ball practice fields, and the construc-
tion of the new softball practice field.

Anticipate expenditures to the end
of the year within the same categories.
Now compare each of these compiled
figures with both versions of the 1997
budget. Were you on target with the
final version? With the original propos-
al? Where and when did variations
occur? How much did they differ from
the two proposals? Can you pinpoint
why these variations occurred? How
many of these variations are in areas
you can control? How many are weath-
er-related? How many are one-time
occurrences?

If you were able to "live within" a
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budget reduced from your original pro-
posal, how did you do it? Could you do
it again if necessary, or are the results
of limited resources making a major
impact on field quality?

Was 1997 an "Average" Year?

Compare your 1997 budget figures
with budget figures from the past five
years. If possible, compare the catego-
ry breakdowns as well as the totals.
Are there any surprises? Are you mov-
ing forward as planned?

Are you balancing growth with bud-
get increases, or are you struggling to
do more with less? Have you added
new fields and facilities or increased
the number of sports, sport-related
events or other activities on some of
the fields without increasing the bud-
get? Have you developed new sources
of funding or volunteer labor? Have
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you experienced major changes in
your own staff, your supervisory enti-
ties, or within your field-user groups?
If so, how have these changes impact-
ed your maintenance procedures and
your budget?

What Changes Are Ahead?

What's on the horizon for your facil-
ity? Are you anticipating new con-
struction, reconstruction of existing
facilities, or acquisition of more prop-
erty? Is your park district in a growing
community, or a declining one? Is your
school or uni versi ty experiencing
growth or decline in student popula-
tions and student participation in ath-
letics?

What lies ahead within the owner-
ship and management of your facility?
What about the directors, coordina-
tors, and coaching staffs of your major
field users? What is the status of vol-
unteer groups that provide support? If
your relationship with all these enti-
ties is not strong enough for you to be
"in the loop" on plans for the future,
you're putting your own program at
risk. That doesn't mean you need to be
on the board or have a say in key deci-
sions, but you do need to be aware that
discussions are underway and
changes are being considered, and
have the ability to provide input on
issues that directly affect your pro-
gram.

If your own research and planning
show the need for major changes, have
you taken the proper steps to convey
this information to those who can
make such decisions? Have you gath-
ered enough data to make a good case
for the project? Have you enlisted the
assistance of others who may be affect-
ed by the projected change?

Where Would You Cut or Add?

As you fine-tune your 1998 budget
proposal, keep in mind the question,
"Where could I cut?" Do you have a
built-in "fudge factor" that has
allowed you to avoid making those lit-
tle changes that trim a few dollars
here and there? Have you explored
alternate sources for labor or equip-
ment on specific procedures that
might help trim the budget, but
haven't taken the time to give them a

conditional try-out? Have you consid-
ered different purchasing procedures
that would result in additional dis-
counts or extended payment options?

Be able to support your budget
requests with solid figures from past
budgets and well-researched cost pro-
jections for the coming year.

Do you have areas where money

spent in 1998 will result in budget
savings in the long-term? For exam-
ple, will replacing an old mower with
a new one save in overall expenses by
reducing downtime and repair costs?
Would the new machine cover more
area in a shorter time, or improve the
quality of cut? Would extra education
and training raise the ability of cer-
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tain crew members to enable them to
tackle additional tasks or do a better
job at tasks already assigned? Can you
show the dollar savings in all of these
areas? Can you pinpoint the payback
time for each investment?

What's on Your Wish List?

If you had an unlimited budget,
what would you do differently? Have
you shared those dreams with anyone?
Have you asked your crew and your
field-user groups to consider the ideas
and provide their own input? If not,
why not? You never know what is pos-
sible unless you ask. Even if the pow-
ers that be all say no, you haven't lost
anything.

What aspects of that wish list could
you put into practice with a little more
creativity or some additional support
internally or externally? Analyze the
end result of what you want to
achieve. Are there other ways to
accomplish the same results?

Is Alternate Funding Available?

Have you tapped into every avail-
able resource? It's been said there are
hundreds of potential volunteers in
the stands willing to lend their sup-
port and just waiting to be asked.

Have your school's teams formed
any ties with other student groups?
How active are your booster clubs? Do
the grandparents of players of your
user groups attend games? Have you
asked them to lend a hand with pre-
game preparations or post-game clean-
up? Have you asked them to form a
fund-raising, calling chain?

Have you offered your services as a
speaker for local community service
organizations? Even if you don't raise
funds or drum up volunteers in these
meetings, you'll at least have the
opportunity to explain the basics of
field maintenance and why it matters
- which should have an impact on the
overall support of your program.

Look to the Future

Where do you want your facility
and your maintenance programs to be
in the next two years, five years, 10
years? How do you plan to get there?
What steps are you taking to raise
your own level of professionalism?
Have you budgeted for STMA member-
ship at the national and chapter lev-
els, for chapter-meeting and annual-
conference attendance, for steps
toward certification? Does your budget
include professional development
funds for your assistant and other
crew members?

Like any game plan, your budget is
only as good as the effort that goes into
it. Take the time now to fine-tune your
budget for 1998. Your time investment
will pay major dividends. 0

Steve and Suz Trusty are partners
in Trusty & Associates, an industry
consulting firm located in Council
Bluffs, Iowa. Steve is executive director
of the Sports Turf Managers
Association.
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Make Plans Now to
Attend America's
Premier Turf Event

December 8-11, 1997
Greater Columbus
Convention Center
Columbus, Ohio

America's Premier
Turfgrass Event
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