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GOING LONG AT FITTON FIELD
By Bob Tracinski

Commitment to excellence is the
driving force throughout the cam-
pus of the College of the Holy Cross

in Worcester, MA. Perhaps it stems
from the traditions of fierce determi-
nation established by those early settlers
who carved their living from the New
England wilder-
ness. Surely it's
been tempered by
the realities of cop-
ing with the
extremes of New
England weather.
But most of all, it's
embedded in the
spirit of the people
for whom "good
enough" means "the
best that can be
accomplished."

The College of
the Holy Cross is
a Jesuit, liberal arts
institution, which
was founded in
1843. Current un-
dergraduate enroll-
ment is 2,800. Its
175-acre campus
is situated on the
northern slopes
of a modest hill
named Mount St.
James.

installation, and maintenance. All of
the annuals used in planting and more
than 3,000 house plants are raised in cam-
pus greenhouses. The general grounds
division covers trash pickup and litter con-
trol, general maintenance, mowing, and
hedge trimming. The motor pool ser-
vices and maintains 60 vehicles.

Commitment to
excellence is also
the driving force
behind the 1993

a running track, and a cross country
track. The only assistance they nor-
mally require from the rest of the crew
is for stadium clean-up the day after a
football game.

Superintendent of Grounds James
D. Long is in his thirty-fifth year at
Holy Cross. A neighborhood kid, he

joined the grounds
crew as a laborer
in the summer of
1958. Soon after,
Father Gillis, S. J.
took him under his
wing. Gillis wrote
to Pennsylvania
for their agricul-
ture program's
reading list, and
Long developed
the routine of read-
ing the books and
giving a full report
to Gillis. Long com-
pleted the Penn
State agriculture
program and
absorbed "every-
thing that was
available" in exten-
sion training from
the University of
Massachusetts and
through Holy
Cross.

"Father Gillis
made me resource-

Practicing at Fitton Stadium is a treat for the Holy Cross football team.
One reason is that problems with the turf are solved

by a team of dedicated specialists.

Sports Turf Managers Association
Football Field of the Year — Fitton
Field, the varsity gridiron of the College
of the Holy Cross.

This is the ninth national award pre-
sented to the grounds department staff
— the 15 people who maintain those
175 acres. The four divisions do the
"whole thing" in-house. The greenhouse
and landscape division handles the land-
scaping for new construction, plant

A remarkable three-man crew main-
tains and services the entire Holy Cross
athletic grounds — foreman John
Brosnihan, crew chief Sam Alcorn, and
laborer Steve McCann. In addition to
Fitton Field, these same three men are
responsible for the varsity baseball field,
the freshman baseball field, five natural
turf practice fields, one artificial turf
field, one intramural field, one softball
field, one soccer field, 13 tennis courts,

ful," says Long.
"He taught me to
go out and get the

answer. It was the best combination of
practical training and technical experi-
ence. I loved what I was doing and the
more I learned about it the more I want-
ed to know.

"Everything that happens on campus
contributes to the excellence of the col-
lege," he continues. "It was that way
when I started in 1958 and it's that
way now. The work you do matters and
how you do that work matters, whether
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John Brosnihan refreshes paint on team logo in the endzone of Fitton Field.

you're on the board of trustees, part of
the administration, part of the teaching
staff, part of the maintenance crew,
or the college president. The entire team
is committed to excellence."

Long worked his way up on the
grounds crew, then on the greenhouse
crew. In 1977 he was named superin-
tendent of grounds.

"We 'team solve' problems," he enthus-
es. "I meet with division foremen twice
a day, in the morning and at noon. We
all know what needs to be accomplished
and how we're doing at reaching our
goals. I meet regularly with my super-
visor, Gerard A. Zimmerman [physical
plant director] on the same team solving
basis. That process is followed through-
out the college.

"Although each department has its own
areas of responsibility, everyone pitch-
es in on any project when circumstances
call for it," he adds. "Grounds maintenance
jobs don't go by the clock. We were all out
there moving mountains of snow in
January."

Long is a strong believer in continu-
ing the learning process. He's an active

continued on page 24

PRODUCT SHOWCASE
Water Reels

Kifco has introduced two models to their popular
line of Water-Reels. The new BllO and B180 extend the
product line to ensure there is a Water-Reel to fit your
needs. Machines are compact, easy to use, operate unat-
tended, and shut off automatically. They are suitable for
all types of sports turf and are easily transported from
one area to another. Water-Reels combine outstanding
features that come from more than 25 years of traveling
sprinkler engineering.

Kifco, Inc., P.O. Box 290
600 S. Schrader Ave., Havana, IL 62644

(309) 543-4425 Fax (309) 543-4945
Circle 112 on Postage Free Card
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The Diamond Demon is the machine that will turn your dif-
ficult baseball/softball infields into level, smooth playing
areas in short order. The Diamond Demon comes in four- and
six-foot widths. All production models come with a tow pack-
age as standard equipment (not shown). Hundreds of satis-
fied users worldwide!

Diamond Demon
4115 Southernaire, St. Louis, MO 63125

(314) 487-1753

Circle 113 on Postage Free Card
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The Holy Cross crew is able to provide a deep-green natural turf field
despite severe winters in Worcester with a combination of tarps,

fungicides, fertilizers, and charcoal chips.

STMA Football
Field of the Year
continued from page 23

member of the New England Chapter and
the national Sports Turf Managers
Association and of the national
Professional Grounds Management
Society. And, he points out, his book-
shelves "are loaded."

Long also believes in "giving back" to
the industry. He's served on the nation-
al boards of both STMA and PGMS — he
was chairman of the STMA scholarship
and research grants committee for six
years. He's written numerous articles for
major trade publications and penned
the chapter on "Snow Removal with
Facility Management, A Manual for
Physical Plant Administrators" for the
Association of Physical Plant
Administrators.

The Holy Cross grounds are terraced
on five levels. Fitton Field is located at
the base of the hill, on the lowest terrace
level. The varsity baseball field is next
to it, on the same level. Fitton Field, con-
structed in 1905, has played host to
some of the greatest teams in college foot-
ball history — Army, Harvard, Georgia,
Syracuse, and Perm State, to name a few.

The area that is now Fitton Field
was originally a marsh bordering the
Blackstone River. The football and base-
ball fields were created by filling in the
marsh with cinders from a nearby steel

mill. That cinder layer is approximate-
ly four feet deep. It provides the drainage
for the grassy areas.

A heavy clay soil covers the cinders.
For Fitton Field, this clay is topped with
an 18-inch layer of loam. The original turf
was established by seeding and seed-
ing is used during the annual renovations.
The field has never been sodded.

Maintaining a college athletic field in
New England presents many challenges.
One major problem is the late winter flood-
ing that occurs when the snow melting
on Fitton Field is joined by the runoff from
Mount St. James. Since Fitton Field is at
the lowest point on the campus, it becomes
a natural repository for all drainage, so
much so that an early thaw followed by
a freezing of the water sometimes gives
the field the appearance of a natural
ice skating rink.

The stadium stands tend to block
sunlight from the field, extending the icy
conditions in open winters. To alleviate
this potentially damaging situation, the
ice is fractured with an aerator. Then a
mix of approximately 50 percent 1/4-
inch charcoal chips and 50 percent urea
fertilizer is spread to cause melting.
This procedure, along with the November
application of a fungicide to prevent
snow mold, helps see the field safely
through the harsh New England winter.

Other conditions have contributed
to field maintenance problems in the

past. During the 1980s, Fitton Field
served multiple uses. Junior varsity
football, lacrosse and field hockey were
played there, as well as varsity foot-
ball. The field was used for such non-ath-
letic events as rock concerts, an Evel
Knievel stunt show, and a national
drum and bugle corps competition.

The field was irrigated using a mobile
water cannon. The cannon was pulled to
the field and hooked to a hydrant. It was
capable of delivering one inch of water
to an acre in one hour.

These conditions now have been alle
viated through the implementation of a
five-point plan, completed over a period
of six years, to upgrade the athletic
facilities of the college.

A new policy eliminates non-athlet-
ic events from Fitton Field.

Five new turf practice fields have
been added at the "top of the hill."

A new artificial turf outdoor prac-
tice field was constructed, also at the "top
of the hill." This field is a resource for all
sports, which keeps play off the turf
fields when conditions are poor, avoid-
ing excessive turf damage.

Irrigation systems, incorporating
Toro 640 heads, have been installed on
all turf athletic fields.

As part of the plan, the Fitton Field
stadium was equipped with all new alu-
minum seating in a horseshoe shape
and a new VIP box.

Fitton Field use is now limited to
varsity football's five games a year,
though it's possible a Canadian Football
franchise may make use of the field in
the future.

In the 1970s, when Long became
superintendent, there wasn't much
choice in grass varieties. Maintaining
quality turf sports fields was a constant
battle. There was little consistency in the
grasses. Discoloration was a major prob-
lem when turf was cut short for fall
play. In 1977 and 1978, Long incorporated
herbicide weed control and the new
Manhattan perennial ryegrass into the
athletic field program.

The 1990s seed mix is an athletic
blend containing a combination of
Kentucky bluegrasses and improved
Manhattan Perennial ryegrass. Prior
to spring fertilization, Fitton Field is
topdressed with a 50:50 mix of screened
loam and washed brick sand, aerated, and
vertically sliced and seeded.

The grass is cut at 2-1/2 to three inch-
es during the summer months to devel-
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Jim Long credits Father Gillis for
making him resourceful.

op a strong root system. In late August
and early September, the grass is cropped
down to 1-1/2-inch for seasonal play.

Depending on the weather, the initial
cropping may cause discoloration and
burning. In this event, an application of
nitrogen and iron fertilizer at half-rate,
followed by heavy watering causes the
grass to green up within a week.

Fitton Field requires an average of
1-1/2 to two inches of water per week dur-
ing the season. Hot summers and areas
of compaction, such as those along the
sidelines and bench areas, make it nec-
essary to guard against crabgrass and
knotweed. Grubs, especially Japanese bee-
tles and chinch bugs, are familiar
invaders.

The treatment program established for
athletic fields includes applications prior
to May 1 of crabgrass control, broadleaf
weed control, surface insect control, and
a balanced fertilizer delivering one pound
of nitrogen per 1,000 square feet.

A second treatment includes broadleaf
weed control, surface insect control, and
another balanced fertilizer application.
The third treatment combines a bal-
anced fertilizer application with broadleaf
weed control.

A fourth fertilizer application rounds
out the fertilization program. In late
November, a fungicide for snow mold pre-
vention is applied to Fitton Field and the
varsity baseball field.

The football field is aerated a sec-
ond time during the fall season. The
adjacent baseball field, which doubles as

a parking area for home football games,
receives more frequent aeration.

The now consistently excellent qual-
ity of the athletic fields provides the
safest possible turf conditions for the col-
lege's athletes. And safety, which has
always been a major consideration, is even
more so now in these times of greater con-
cern over liability.

Long attributes much of the pro-
gram's success to the Holy Cross admin-
istration for its outstanding support of
excellence in the quality of the college
grounds and athletic facilities. "The
whole secret is teamwork and a com-
mitment to excellence," he says. "That sup-
port has to come from the top."

To grounds managers who have the
capability but are frustrated by lack of
administrative support for their efforts,
the College of the Holy Cross serves as
an example of the benefits that can be
derived by investing in a sound grounds
management program. •

Editor's Note: Bob Tracinski is the man-
ager of public relations for the John
Deere Company in Raleigh, NC, and
public relations chairman for the Sports
Turf Managers Association.

PRODUCT SHOWCASE

Speed Wrenches
Stamos Tool has introduced
a new full line of cast
aluminum speed wrenches
designed to fit all nub-style
PVC fittings and most
adapters. These wrenches
outperform chain, strap and
pipe wrenches by far and
are designed to fit different
sizes of coupling caps,
bodies, unions, female and
male adapters. Only minimal
ground clearance is required
and they work on all
manufacturers fittings. Many
of our customers have been
extremely satisfied with
the STAMOS PVC NUB
WRENCH. Here are some of
their comments: "Performed

admirably, exceeded my expectations by far." - John Gallager,
Orange, CT; "Best irrigation tool improvement and innovation
developed in quite some time." - J im Hengel, NY.
For further information call our toll-free number. Distribution
Welcome.

Stamos Tool Inc.
P.O. Box 4548, Boise, ID 83711-4548

(800) 554-1074
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Marking Machine

The Jaydee Model 5000 is a fully featured, self-pro-
pelled, professional line marking machine. The engine
powers a piston pump, providing mechanical agitation,
and powers both rear wheels - it tracks a straight line
under its own power. The constant 2-mph speed
results in uniform line width ^brightness as well as
predictable marking material consumption.

Jaydee Equipment Company
202 East Joliet Highway, Box 278, New

Lenox, II60451-0278. (815)485-6146

Circle 115 on Postage Free Card
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